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INTRODUCTION

Since 1991, the Hamilton-Wentworth Catholic District School Board has enacted a series of specific
initiatives to help ensure a safe and nurturing learning environment. During these years, a number of
committees examined the issues of violence in schools, studied operating guidelines with respect to
violent and other high risk behaviour and developed pro-active procedures designed to address the
ongoing safety of the students and staff of this system.

In the Spring of 2007, a new review committee was established, with the mandate to examine the
current Safe School initiativesin an effort to:

ensure compatibility with new Ministry guidelines and regulations, in particular Bill
212 and Ministry Policy/Program Memoranda

identify and address areas requiring modification/devel opment;

This revised Safe Schools Document reflects the results of the review. It is a testimony to the
committee's broad range of expertise, and the value of its consultations with law enforcement and
socia service agencies, the Joint Elementary Parent Advisory Group, the Special Education Advisory
Committee, and internal staff groups. Thank you to everyone who was involved in this important
project.

Our steadfast commitment to maintaining and enhancing a safe and nurturing learning environment is
reflected by the dedication of the many persons who have been involved in thisinitiative over the past
decade. We are confident that this document will continue to assist us in making our schools
welcoming, secure, inclusive places for students, staff and the communities we serve.

Marcel Castura
Director of Education
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HAMILTON-WENTWORTH CATHOLIC
DISTRICT SCHOOL BOARD

MISSION

The mission of Catholic Education in Hamilton-Wentworth, in union with our Bishop, isto
enable all learnersto realize the fullness of humanity of which our Lord Jesus Christ isthe
model.

The Catholic Community of Hamilton-Wentworth believes the learner will realize this
fullness of humanity.

if the learning process

begins at home and is part of family life

is nurtured within the Parish

isanchored in the Catholic Faith

takes place within the context of worship, sacraments, and the life of the
Church

is enhanced by the school community

is embraced by the learner as a personal responsibility for life

if learning takes place in an appropriate and challenging environment

in which members of the school community exemplify the teachings
of Jesus Christ

which reflects Gospel values and responsible use of human,

financial and natural resources

which promotes academic excellence and clear indicators of
achievement.
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HAMILTON-WENTWORTH CATHOLIC
DISTRICT SCHOOL BOARD

VISION

Learners from Hamilton-Wentworth Catholic Schools will demonstrate

knowledge and practice of their Catholic faith

the capability of nurturing a strong family unit

esteem, respect and responsibility for self and others
academic competence

the ability to listen accurately and express knowledge
clearly

independence, critical thinking and effective problem
solving

proficiency with technology in order to adapt to a changing
world

the values, attitudes and skills for effective partnerships
the ability to transform our society.

To enable learners to achieve this vision, the faith community of Hamilton-
Wentworth Catholic District School Board will reflect

the centrality of Jesus Christ in our lives

the teachings of the Catholic Church

exemplary role models

social justice, respect and fairness for all
adedicated staff

acurriculum that is dynamic, practical and relevant
high standards

an environment conducive to learning
accountability at al levels.
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SAFE SCHOOLS MANUAL

USE OF THISDOCUMENT

The Safe Schools Manual is a working document designed to facilitate the safety and security of the
inclusive school community of the Hamilton Wentworth Catholic District School Board and especialy its
students and staff. Its intent is to provide individuals with direction especialy when engaged in difficult

or potentially dangerous situations. It is not meant to replace common sense.

The mgjority of situations that occur in schools can be handled and should be handled in as informal yet

efficient amanner as possible.

The ultimate effectiveness of this manua will be dependent entirely upon those who useit.

It is the hope of the Safe Schools Steering Committee that it serves you well. Staff input is always

encouraged.

WHERE A DIFFERENCE EXISTSBETWEEN THE CONTENT OF THIS
DOCUMENT AND THE SAME MATERIAL PUBLISHED UNDER DIFFERENT
COVER, THE CONTENT OF THISDOCUMENT SHALL PREVAIL.
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HAMILTON-WENTWORTH CATHOLIC DISTRICT SCHOOL BOARD

SAFETY INITIATIVES
QUICK REFERENCE GUIDE

While the material contained in the Safe Schools Manual primarily addresses the day to day physical safety of students and
staff, it must be noted that numerous other policies and protocols have been established within the Board that are also designed

to promote/preserve safety and well-being.

The scope of this material is so broad asto preclude total incorporation into the Safe Schools Manual. The following Quick
Reference Guide is provided to facilitate quick and easy access to all information pertaining to school safety and security.

POLICY/PROTOCOL

INFORMATION SOURCE

Accidents/llInesses In School

Allergic Reactions (Anaphylaxis Awareness)

Bomb Threats

Bullying Prevention

Code of Student Conduct (Discipline)
Criminal Reference Checks
Emergency Evacuation Procedures
Fire Safety/Explosion Procedures
Harassment In Workplace/School
HIV/AIDS

Hostages

Inclement Weather - Emergency School Closings

Lunch Period Supervision

Safe Arrivals (Students)

Safe Schools (Code of Student Conduct/Discipline)
School Bus Accidents

School Emergency

School Evacuation

School Uniforms

Student Pregnancy and Parenting

Terrorist Activities

Sec. 10 - SM. 04 - Board Policy Binder

Sec. 10- S. M. 11 - Board Policy Binder
- School Health Procedures Manual

Sec. 04 - No. 11- Board Emergency Measures Manual
Sec. 10— S.M. 15— Board Policy Binder

Sec. 10— S.M. 09 — Board Policy Binder

Sec. 04 - H. M. 12 - Board Policy Binder

Sec. 04 - Board Emergency M easures Manual

Sec. 04 - No. 1 - Board Emergency Measures Manual
Sec. 04 - H. M. 11 - Board Policy Binder

Sec. 10 - S.P. 03 - Board Policy Binder

Sec. 04 - No. 9 - Board Emergency Measures Manual

Sec. 01 - A. 03 - Board Policy Binder
Sec. 04 - No. 6 - Board Emergency Measures Manual

Sec. 09 — S. 10 — Board Policy Binder

Sec. 10— S.A. 01 & SM. 02 - Board Policy Binder

Sec. 10 - SM. 09 - Board Policy Binder

Sec. 04 - No. 10 - Board Emergency Measures Manual
Sec. 03 - Board Emergency M easures Manual

Sec. 04 - No's 3 & 4 - Board Emergency Measures Manual
Sec. 04— S. 17 — Board Policy Binder

Sec. 10 - S. M. 13 - Board Policy Binder

Sec. 04 - No. 8 - Board Emergency Measures Manual
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THE HAMILTON-WENTWORTH CATHOLIC DISTRICT SCHOOL BOARD

SAFE SCHOOLSPOLICY

. aschool is not only a place where one is given a choice of intellectual values, but a place
where one has presented an array of values which are actively lived. The school must be a

community whose values are communicated through the interpersonal and sincere relationships
of its members...

.... the fundamental values underpinning Catholic schools are the Gospel values which include
freedom, justice and peace ...

Obviously these values will have an impact on all decisions concerning Catholic schools.
) The Catholic School

The Sacred Congregation for Catholic Education
Rome, 1977

The Catholic school is directed towards the total formation of the individual, by imparting sound
knowledge, well-informed attitudes, and useable skills. This goa can be achieved in part by ensuring a
sense of physical and emotional stability for al individuals who are members of the school community.
Individuals experience a sense of security when they believe that they belong to the community; when
they believe they can impact on the decisions made within the community; when they believe they are
responsible for their own actions and relationships; and when they believe that interpersona problems can
be solved in a positive, constructive and conciliatory manner.

Schools encourage individual s to experience this sense of security through the establishment of a set of
commonly held values. These include:

The dignity and inviolability of every member of the community
Kindness and cooperation
The safety and protection of everyone

Universal cooperation
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In order to create an environment where trust and security flourish, the daily routines of the school must
be consistent with the stated value system of Catholic schools. These routines include:

Reasonable, negotiated expectations

Clear, consistent rules

Opportunities to reconcile differences
Consequences that flow logically and consistently

Reasonabl e expectations for each member of a school community can best be established through the
development of a Board Safe School Policy.

Clear, consistent, rules for the school community need to be developed collaboratively by staff, students
and parents/guardians and must be reflective of the Board' s vision statement.

Similarly, these rules of conduct must be observed by the collective school community in order for a safe
and nurturing environment to be realized.

The Hamilton-Wentworth Catholic District School Board is governed by the Education Act of Ontario
and its statutes. The Board is in concert with and actively promotes the basic tenets of the Ontario
Schools Code of Conduct — its guiding principles and its stated roles and responsibilities and standards of
behaviour for the inclusive school community.

It is the steadfast commitment of the Hamilton-Wentworth Catholic District School Board through its
programs, policies and procedures to provide safe learning and teaching environments for its inclusive
school community and, in particular, for it’'s students and staff.
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THE HAMILTON-WENTWORTH CATHOLIC DISTRICT SCHOOL BOARD
CODE OF CONDUCT
PREAMBLE

Distinctive expectations for graduates of Catholic schools are determined and shaped by the vision and
destiny of the human person emerging from our faith tradition. This Christian anthropology or world
view, reveals the dignity and value of the person. Our tradition tells us God creatively and lovingly calls
each of us into the wonder of life, sustaining us by the power of the Holy Spirit, throughout the human
journey, into life eternal. We acknowledge that the journey includes moments of brokenness and sin. We
recognize in the person of Jesus, the risen Christ, the human fact of God sharing our life in order to heal
us of our brokenness and liberate us from sin.

This Christian vision of the human journey is best understood within the context of relationship. It is
accomplished in the community, in solidarity with brothers and sisters in the Church and beyond.

Catholic Education views human life as an integration of body, mind and spirit. Rooted in this vision,
Catholic education fosters the search for knowledge as a lifelong spiritual and academic quest. The
expectations of Catholic graduates, therefore, are described not only in terms of knowledge and skills, but
in terms of values, attitudes and actions.

As defined by the Institute for Catholic Education, a Catholic graduate is expected to be:
Q) A discerning believer formed in the Catholic Faith community who celebrates the signs and
sacred mystery of God's presence through word, sacrament, prayer, forgiveness, reflection and

moral living.

2 An effective communicator who speaks, writes and listens honestly and sensitively, responding
critically in light of gospel values.

3 A reflective, creative and holistic thinker who solves problems and makes responsible
decisions with an informed moral conscience for the common good.

4 A self-directed, responsible, lifelong learner who develops and demonstrates their God-given
potential.

(5) A collaborative contributor who finds meaning, dignity and vocation in work which respects
the rights of al and contributes to the common good.

(6) A caring family member who attends to family, school, parish, and the wider community.

() A responsible citizen who gives witness to Catholic socia teaching by promoting peace,
justice and the sacredness of human life.
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To assist our students in realizing their potential, and our staff in enabling them to properly instruct and
set good standards and our parents/caregivers in fulfilling the sacred ministry of responsible child
guidance, the Ministry of Education of Ontario and the Hamilton-Wentworth Catholic District School
Board have each established duties, requirements, rights and responsibilities that govern all members of
the inclusive school community. These are enshrined in the respective Codes of Conduct.

Proper respect of and adherence to these codes will serve to promote responsible citizenship for al and
render our schools safe and nurturing learning environments.

INTRODUCTION

The Code of Conduct of the Hamilton-Wentworth Catholic District School Board is strategically aligned
with The Provincial Code of Conduct.

Both codes identify school as a place that promotes responsibility, respect, civility and academic
excellence in a safe learning environment.

Each code identifies students, parents, teachers and staff members as having the right to be safe and to
feel safe in their school community and that with this right comes the responsibility of contributing to a
positive school climate.

The Provincial Code of Conduct sets clear provincial standards of behaviour for al individuals involved
in the publicly funded school system — students, parents/guardians, volunteers, teachers and other staff
members — whether they are on school property, partaking of school — arranged transportation or at school
authorized events and activities and in situations where students engaging in an activity may have an
impact on the school climate.

The Code of Conduct for the Hamilton-Wentworth Catholic District School Board endorses and
promotes those same standards and further has established other standards based upon and entrenched in
our Catholic heritage.

The Board' s Mission and Vision statements remind us that we are challenged to live out our Gospel
values by demonstrating esteem, respect and responsibility for self and others. These qualities promote an
environment in which individuals can develop their God-given talents and achieve their goals.

The Catholic school is directed towards the formation of the individual ...individual s experience a sense of
security when they believe that they belong to the community; when they believe they can impact on the
decisions made within the community; when they believe they are responsible for their own actions and
relationships; and when they believe that interpersona problems can be solved in a positive, constructive
and conciliatory manner.

The Hamilton-Wentworth Catholic District School Board is committed to providing its inclusive school
community with a safe, secure and nurturing environment; an environment that will foster individual
growth and devel opment.
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GUIDING PRINCIPLES

All members of the Hamilton-Wentworth Catholic District School Board Community - students, parents
or guardians, volunteers, teachers, other staff members and visitors — are included in this Code of
Conduct whether they are on school property, using Board arranged transportation, or at school-
authorized event or activities.

To ensure that all members of the school community are treated with respect and dignity,
especialy personsin positions of authority.

To promote responsible citizenship by encouraging appropriate participation in the civic life of
the school community.

To encourage the use of non-violent means to resolve conflict.

To promote the safety of people in our schools. The possession, use or threatened use of any
object to injure another person endangers the safety of oneself and othersis not to be tolerated.

To discourage the use of acohol and illegal drugs. Our Catholic schools will work cooperatively
with police, drug and alcohol agencies to promote prevention strategies and, where necessary,
respond to school members who are in possession of, or under the influence of, alcohol or illegal
drugs.

To maintain an environment where conflict and difference can be addressed in a manner
characterized by respect and civility.

ROLESAND RESPONSIBILITIES
SCHOOL BOARDS
School boards provide direction to their schools to ensure opportunity, academic excellence, and
accountability in the education system. It is therefore the responsibility of the Hamilton-Wentworth
Catholic District School Board to:
develop policies that set out how its schools will implement and enforce the Provincia Code of
Conduct and all other rules that are related to the provincial standards that promote and support
respect, civility, responsible citizenship and safety;

seek input from school councils, their Parent Involvement Committee, their Special Education
Advisory Committee, parents, students, staff members and the local community;

review these policies regularly with students, staff, parents, volunteers and the community;
establish a process that clearly communicates the Provincia Code of Conduct and the Board's

code of conduct to al parents, students, staff members, and members of the school community in
order to obtain their commitment and support;
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ensure an effective intervention strategy and response to all infractions related to the standards for
respect, civility, responsible citizenship and safety;

provide opportunities for all staff to acquire the knowledge, skills and attitudes necessary to
develop and maintain academic excellence in a safe learning and teaching environment;

wherever possible, collaborate with other district school boards to provide coordinated prevention
and intervention programs and endeavour to share effective practices.

PRINCIPALS

Principals, under the direction of the Hamilton-Wentworth Catholic District School Board, take a
leadership role in the daily operation of aschool. They provide leadership by:

demonstrating care for the school community and a commitment to academic excellence in a safe
teaching and learning environment;

holding everyone, under their authority, accountable for their behaviour and actions;

empowering students to be positive leaders in their school and community;

communicating regularly and meaningfully with all members of their school community.

Other duties of aprincipal of aschool are outlined in the Education Act. Theseinclude:

“It isthe duty of a principa of aschool, in addition to the principal’ s duties as a teacher,

@ to maintain proper order and discipline in the schoal;

(b) subject to an appeal to the board, to refuse to admit to the school or classroom a person
whose presence in the school or classroom would in the principal’ s judgement be
detrimental to the physical or mental well being of the pupils.”

(Education Act, Subsection 265)

“The principal of a school, subject to the authority of the appropriate supervisory officer, isin
charge of,

@ the instruction and discipline of pupilsin the school;

(b) the organization and management of the school.”
(Regulation 298, Subsection 11(1))

”In addition to the duties under the Act and those assigned by the board, the principa of a school
shall, except where the principa has arranged otherwise under Subsection 26(3),

€) provide for instruction of pupilsin the care of the school premises;
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(b) report promptly any neglect of duty or infraction of the school rules by a pupil to the parent
or guardian of the pupil.”
(Regulation 298, Subsection 11 (3))

TEACHERSAND OTHER SCHOOL/BOARD STAFF MEMBERS
Teachers and school staff, under the leadership of their principals, maintain order in the school and are
expected to hold everyone to the highest standard of respectful and responsible behaviour. As role
models, staff uphold these high standards when they:

help students work to their full potential and develop their self-worth;

empower students to be positive leadersin their classroom, school and community;

communicate regularly and meaningfully with parents,

maintain consistent standards of behaviour for al students;

demonstrate respect for all students, staff and parents;

prepare students for the full responsibilities of citizenship.

Other duties, rights and responsibilities of teachers of a school are addressed in the Education Act. These
include:

“It isthe duty of ateacher and atemporary teacher,
(b) to encourage the pupilsin the pursuit of learning;

(© in inculcate by precept and example respect for religion and the principles of Judaeo-
Christian morality and the highest regard for truth, justice, loyalty, love of country,
humanity, benevolence, sobriety, industry, frugality, purity, temperance and all other
virtues,

(b) to maintain, under the direction of the principal, proper order and discipline in the
teacher’ s classroom and while on duty in the school and on the school ground.”
(Education Act, Subsection 264(1)

“In addition to the duties assigned to the teacher under the Education Act and by the board, a
teacher shall,

@ be responsible for effective instruction, training and evaluation of the progress of pupilsin
the subjects assigned to the teacher and for the management of the class  or classes...

(h) cooperate with the principal and other teachersto establish and maintain  consistent
disciplinary practices in the school.”
(Regulation 298, Subsection 20)
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Teachers have chosen and they have been chosen to teach because they are drawn to alife commitment of
helping people grow in knowledge, wisdom, virtue and self-discipline. Having chosen to teach in a
Catholic school, “they realize that to the greatest extent, they determine whether the Catholic school can
bring its goals and undertakings to fruition.” (The Hamilton-Wentworth Catholic District School Board
Discipline Palicy).
Catholic Teachers are responsible:

for being organized and prepared for each daily activity;

for promoting decision making by their students;

for modeling standards of behaviour;

for accepting responsibility to adapt instruction in classroom organization to suit the variationsin
students’ needs,

for clarifying the rules and expectations of the school system, school and the classroom in relation
to behaviour and discipline;

for developing positive relationships with students and for involving all students in the learning
process;

for ensuring that justice prevailsin relationships, evaluation procedures and disciplinary actionsin
those aspects or areas of the school’ s role for which they are directly or indirectly responsible;

for promoting trust, reconciliation and acceptance in relationships within the school community;

for sharing equitably in the curricular activities required to provide for the fullness of life within
the school community;

for equally sharing in the monitoring of school activities and student behaviour.

The rights of teachers are very similar to those of workersin any other position in our society. However,
within the Catholic school, teachers have aright:

to be treated with respect and courtesy by all members of the inclusive school community;

to the necessary equipment and supplies that support the duties which have been assigned to
them;

to an environment which makes it possible for them to conduct their teaching role without
undue disruption, fear or discomfort;

to expect that the supervisory and administrative structure within the school will cooperatively
provide for the follow-through on actions relating to disturbance, interruption or disciplinary
problems associated with the conduct of students or fellow teachers;
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to supervisory practices which support them in effectively performing their responsibilities;
to review and ensure due-process procedures which are fair and clearly understood.
STUDENTS
Students are to be treated with respect and dignity. In return, they must demonstrate respect for
themselves, for others and for the responsibilities of citizenship through acceptable behaviour. Respect
and responsibility are demonstrated when a student:
comes to school prepared, on time and ready to learn;
shows respect for themselves, for others and for those in authority;
refrains from bringing anything to school that may compromise the safety of others;

follows the established rules and takes responsibility for his or her own action.

The Education Act further outlines the duties and responsibilities of students in the education system.
These include:

“A student shall,

@ be diligent in attempting to master such studies as are part of the program in which
the student is enrolled;

(b) exercise self-discipline;

(© accept such discipline as would be exercised by akind, firm and judicious parent;
(d) attend classes punctually and regularly;

(e be courteous to fellow students and obedient and courteous to teachers;

()] be clean in person and habits;

(9) take such tests and examinations as are required by or under the Act or as may be directed by the
Minister; and

h) show respect for school property.”
“Every student is responsible for his/her conduct to the principal of the school that the student attends,
@ on the school premises;

(b) on out-of-school activitiesthat are part of the school program; and
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(c) while traveling on a school bus that is owned by aboard or on abus or school busthat is under
contract to aboard.”
(Regulation 298, Subsections 23 (1) & (4))

Students also share with teachers and parents the responsibility for maintaining the special spirit and
character of the Catholic school. The welfare of the whole community depends upon the cooperation of
its members, the mutual support rendered and the commitment of all to promoting its special mission as a
school within the Catholic community.

Each student, therefore, has aresponsibility:

to help each individual within the school community develop according to the Christian model
promoted within the Catholic school;

to show respect for al individuals;
to accept the direction of the teachers;
to show respect for and obey school rules;
to show respect for school property.
Along with duties and requirements come rights and responsibilities. Everyone involved in Catholic
education, the teacher, the student, the parent and the priest must be viewed as forming a partnership if the
educational system is to reflect the Statement of Objectives and some basic tenets of Canon Law. The
knowledge, appreciation and respect for each other’s duties, rights and responsibilities must also be
reflected in a discipline code for a Catholic School. Some of the following points on the rights and
responsibilities of each partner in a Catholic School are based on the Education Act, while others may be
found in Ministry documents such as Ontario Secondary Schools, Grade 9-12, 1999. The rest are results
of practices and common beliefs that al have cometo share.
Students also have the right:
to be treated with respect and courtesy by their fellow students, teachers and administrators;
to expect the classes in which they are enrolled to commence at the proper time and finish on time;

to receive instruction that is effective;

to be provided within normal school hours with the support they will need from time-to-time to
overcome problems encountered in their studies;

to participate in the decisions within the school relating to student activities, athletics, student
socia affairs, the development and formulation of rules of conduct, and behaviour;

to aclear statement of the levels of understanding, competence and skills required for satisfactory
performance in each school program and activity;
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to facilities which are clean, properly maintained, safe and generally conducive to good health;

to a system of administrative fairness and necessary advice in the event of disciplinary action,

dissatisfaction with examination or test results, decisions of teachers or administrators;

to learn in an environment that is physically and psychologically conducive to learning and that is

safely maintained;

to learn in an environment that is free from violence and/or threats or fear of violence.
PARENTS/GUARDIANS

Parents/Guardians play an important role in the education of their children and can support the efforts of
school staff in maintaining a safe and respectful learning environment for all students.

Parents/Guardians fulfill this responsibility when they:
show an active interest in their child's school work and progress;
communicate regularly with the school;
ensure their child be neat, appropriatel y dressed and prepared for school;
ensure that their child attends school regularly and on time;
promptly report to the school their child's absence or late arrival;

show that they are familiar with the Provincial Code of Conduct, the Board Code of Student
Conduct and Discipline and other school rules;

encourage and assist their child in following the rules of behaviour;
assist school staff in dealing with disciplinary issues involving their child.
Parents have the right:
to have their children attend a Catholic school;
to receive periodic reports from the school on the performance and conduct of their children;

to beinvolved in the placement of their children within the various specia education programsin
the school system;

to be made aware of any interventions, involvements, or processes over and above those present in
the regular school program which might, in some way or other, significantly affect the moral,
spiritual, physical or mental aspects of their children;

to approve any deviation from the normal pattern of attendance at school, and involvement of their
children outside of the regular school program;
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to any other conditions specified in the Acts and Regulations of the Ministry of Education;
to participate in school councils.
Parents have the responsibility:
for the regular and punctual attendance of their children at school;
for explaining to the school authorities any absences or lates out of the ordinary;

for keeping the school informed of those conditions of health or welfare which affect their child’s
involvement in school and its curriculum;

for sharing with the school in the exercise of the discipline, control and direction of their children
while in school, on their way to and from school, and while engaged in school related activities,

for co-operating with the education program of the school by ensuring that their children have
properly scheduled times for homework and an appropriate location in which to conduct their
private study;

for working in a mutually supportive capacity with administrators, teachers, social workers and
other resource personnel in situations involving the welfare of their children.

COMMUNITY PARTNERSAND THE POLICE

Police and community members are essentia partners in making our Catholic schools and communities
safer. Community members need to support and respect the rules of their local schools. Police
investigate incidents in accordance with the protocol developed with the School Board. The protocol is

based on a provincial model developed by the Ministry of the Solicitor General and the Ministry of
Education.

STANDARDS OF BEHAVIOUR

The following standards of behaviour apply to al members of the Catholic school community. These

standards address respect, civility and responsible citizenship, physical safety, acohol and drugs, and

physical aggression. It istherefore expected that all members of the Catholic school community must:
be witness to their Catholic faith and recognize the centrality of Jesus Christ in their lives;

respect and comply with all applicable federal, provincia and municipal laws,

show respect for themselves and all members of the school community especially those in
authority;

refrain from bringing anything to school that may compromise the safety of self or others;

follow the established rules and take responsibility for his or her own action;

10
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demonstrate honesty and integrity;

respect differencesin people, their ideas and opinions;

treat one another with dignity and respect at all times, and especially when there is disagreement;

respect and treat othersfairly, regardless of for example, race, ancestry, place of origin, colour,
ethnic origin, citizenship, religion, gender, sexual orientation, age or disability;

respect the rights of others;

show proper care and regard for school property and the property of others,

take appropriate measures to help those in need,;

respect the need of others to work in an environment that is conducive to learning and teaching;
seek assistance from amember of the school staff, if necessary, to resolve conflict peacefully;
not swear at ateacher or at another person in a position of authority.

SAFETY
All members of the Catholic school community must not:

be in the possession of any weapon, including firearms;

cause injury to any person with an object;

use any object to threaten or intimidate another person;

be in possession of, or under the influence of, or provide others with, alcohol or illegal drugs;
inflict or encourage others to inflict bodily harm on another person;

engage in bullying behaviours including cyber bullying;

commit sexual assault;

traffic weapons or illegal drugs;

give acohol to aminor;

commit robbery;

engage in hate propaganda and other forms of behaviour motivated by hate or bias;

commit an act of vandalism that causes extensive damage to school property located on the
premises of the school.

11
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STUDENT DISCIPLINE POLICY

The Provincial Code of Conduct, the Hamilton-Wentworth Catholic District School Board Code of Conduct and the
Education Act create expectations for behaviour for all persons on school property.

It is important that all students have a safe, caring and accepting school environment in order to maximize their
learning potential and to ensure a positive school climate for all members of the school community.

It is therefore incumbent upon the Hamilton-Wentworth Catholic District School Board to provide and maintain an
environment that is safe and secure for all members of the school community. While the vast majority of students
are well behaved and responsible, some students occasionally have difficulty adhering to school guidelines and
rules. Schools should not and cannot tolerate behaviour which threatens the rights and well being of individuals or
groups. In an effort to promote the safety and security of it's school community, the Hamilton-Wentworth Catholic
District School Board ascribes to a Non — Tolerance Code of Conduct. This means that here is a non —
acceptance of those behaviours that are in opposition to established rules of acceptable conduct. It also takes into
account relevant situational factors and is accompanied by a range of progressive disciplinary actions.

Pursuant to the Education Act, principals are required to maintain proper order and discipline in schools, and
students are responsible to the principal for their conduct and are required to accept such discipline as would be
exercised by a reasonable, kind, firm and judicious parent.

To meet the goal of creating a safe, caring, and accepting school environment, the Hamilton — Wentworth Catholic
District School Board supports the use of positive practices as well as consequences for inappropriate behaviour,
including progressive discipline, which includes suspension and expulsion where necessary.

The Board does not support discipline measures that are solely punitive. Schools are encouraged to implement
proactive positive practices and corrective supportive practices when necessary.

This policy authorizes the creation of procedures for implementation, which shall be considered guidelines pursuant
to the Education Act.

POSITIVE PRACTICES

Prevention is the establishment and use of programs such as bullying prevention and citizenship development, as
well as other positive activities designed to promote the building of healthy relationships and appropriate
behaviours.

Generally, prevention measures and initiatives include the whole school and all aspects of school life. Schools that
have preventative and intervention strategies foster a positive school climate that supports academic achievement
for all students.

A positive school climate is a crucial component of prevention; it may be defined as the sum total of all of the
personal relationships within a school. When these relationships are founded in mutual acceptance and inclusion,
and modelled by all, a culture of respect becomes the norm.”

A positive climate exists when all members of the school community feel safe, comfortable, and accepted.

Programs and activities that focus on the building of healthy relationships, character development, and peer
relations provide the foundation for an effective continuum of strategies within a school and school-related
activities. These supportive strategies and empowerment programs are the basis for creating a positive school
climate.

In addition to teachers and administrators, other staff such as educational assistants, Native education counsellors,
social workers, child and youth workers, psychologists, and attendance counsellors all play
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an important role in supporting students and contributing to a positive learning and teaching environment. A
positive school climate also includes the participation of the school community, including parents, as well as the
broader community, which can have a major impact on the success of all students in the school.

EARLY AND ONGOING INTERVENTION STRATEGIES

Early and ongoing intervention strategies will help prevent unsafe or inappropriate behaviours in a school and in
school-related activities. Intervention strategies should provide students with appropriate supports that address
inappropriate behaviour and that would result in an improved school climate. For example, early interventions may
include, but are not limited to, contact with parents, detentions, verbal reminders, review of expectations, or a
written work assignment with a learning component.

Ongoing interventions may be necessary to sustain and promote positive student behaviour and/or address
underlying causes of inappropriate behaviour. For example, ongoing interventions may include, but are not limited
to, meetings with parents, volunteer service to the school community, conflict mediation, peer mentoring, and/or a
referral to counselling.

STRATEGIES FOR ADDRESSING INAPPROPRIATE BEHAVIOUR

When inappropriate behaviour occurs, schools shall utilize a range of interventions, supports and consequences
that are developmentally appropriate, and should include opportunities for students to focus on improving
behaviour.

In considering the most appropriate response to address inappropriate behaviour, the following should be taken
into consideration.

- the particular student and circumstances (e.g., mitigating or other factors)
- the nature and severity of the behaviour
- the impact on the school climate (i.e., the relationships within the school community)(4)

In order to promote and support appropriate and positive student behaviours that contribute to creating and
sustaining safe, comforting and accepting learning and teaching environments that encourage and support students
to reach their full potential, the Board supports the use of positive practices for: (1) prevention, and (2) positive
behaviour management.

Preventative practices include:

Anti-bullying and violence prevention programs;
Mentorship programs;

Student success strategies;

Citizenship development;

Student leadership; and

Healthy lifestyles.

Positive behaviour management practices include but are not limited to:
Program modifications or accommodations;
Class/school placement;

Positive encouragement and reinforcement;
Individual, peer and group counselling;
Conflict resolution;

Mentorship programs;



H.W.C.D.S.B.
Safe Schools Manual

Safety Plans;
School, Board and community support programs; and

Student success strategies.

The Board recognizes that, in some circumstances, positive practices might not be effective or sufficient to address
inappropriate student behaviour. In such circumstances, the Board supports the use of consequences.

Where a student receives a consequence for his/her behaviour, it is the expectation of the Board that the principle
of progressive discipline, consistent with Ministry of Education direction and PPM 145, will be applied, if
appropriate.

DISCIPLINE

Discipline must recognize the inherent dignity and rights of each individual. When disciplining, actions must be
taken in accordance with each individual's best interest while considering the welfare of the school’s society.

While school — based discipline is normally associated with actions by a student that take place in school, within a
school setting or while engaged in school related activity, unacceptable behaviour by a student outside of school,
the school setting or school related activity may also be cause for school disciplinary consequences in
circumstances where such behaviour may be considered attributable to, or in consequence of, in whole or in part,
incidents relating to the school, the school setting or school related activities or where the behaviour has an impact
on the school climate.

PROGRESSIVE DISCIPLINE

The goal of this policy, with respect to progressive discipline, is to support a safe learning and teaching
environment in which every student can reach his or her full potential. Appropriate action must consistently be
taken by schools to address behaviours that are contrary to the Provincial and Board Code of Conduct.

Progressive discipline is an approach that makes use of a continuum of interventions, supports, and consequences,
building upon strategies that promote positive behaviours. The range of interventions, supports, and consequences
used by the Board and all schools must be clear and developmentally appropriate, and must include learning
opportunities for students in order to reinforce positive behaviours and help students make good choices. For
students with special education and/or disability related needs, interventions, supports and consequences must be
consistent with the expectations in the student’s IEP and/or his/her demonstrated abilities.

The Board, and school administrators, must consider all mitigating and other factors, as required by the Education
Act and as set out in Ontario Regulation 472/07.

The availability of a variety of early and/or on going intervention strategies and interventions, supports and
consequences allows the principal/designate/teacher to choose an action that is the most appropriate behaviourally
and developmentally, given the circumstances and one which may serve as a learning opportunity for the student.

In considering the appropriate response to address inappropriate behaviour, the following should be taken into
consideration:

the particular student and circumstances (e.g. mitigating or other factors)
the nature and severity of the behaviour
the impact on the school climate (ie. relationships within the school community)



H.W.C.D.S.B.
Safe Schools Manual

The following represents some progressive disciplinary actions available to school administrators. This list is not
all-inclusive and it does not imply that each action must be exercised before moving to subsequent actions.

Informal interview with student

Formal interview with student

Parental involvement: phone call, correspondence, interview

In involvement of school support staff (e.g., Guidance, Chaplain, Special Education, etc.)
Withdrawal of privileges

Restorative Practice

Consultation

Peer counselling/mediation

Detention of student

Withdrawal from class

Transfer to another school placement

Placement in an Alternative Education program

Withholding course credit because of non-attendance

Removal of privileges to attend school related functions or extracurricular/co-curricular programs
Utilization of a behavioural, attendance or declaration of performance

Requiring the student to make restitution where appropriate

Involvement of, or referral to, outside agencies (e.g., Children’s Aid, Law Enforcement)
Suspension as set out in the Education Act and Board Policy, Regulation and Procedure
Expulsion as set out in the Education Act and Board Policy, Regulation and Procedure
Exclusion as set out in the Education Act and Board Policy, Regulation and Procedure

The nature of the discipline administered will be reviewed regularly and modified as deemed necessary.

The Board recognizes that in some circumstances, short-term suspension may be a useful tool. In the case of a
serious incident, long-term suspension or expulsion, which is further along the continuum of progressive discipline,
may be the response that is required.

The Board supports the use of suspension and expulsion as outlined in Part XIll of the Education Act where a
student has committed one or more of the infractions outlined below on school property, during a school-related
activity or event, and/or in circumstances where the infraction has an impact on the school climate.

SUSPENSION

The infractions for which a suspension may be imposed by the principal include:

o 0w b

o

Uttering a threat to inflict serious bodily harm on another person;
Possessing alcohol or illegal drugs and/or use thereof;
Being under the influence of alcohol/drugs or other hazardous substances.
Swearing at a teacher or at another person in a position of authority;
Committing an act of vandalism that causes extensive damage to school property at the student’s school or
to property located on the premises of the student’s school;
Bullying;
Any act considered by the principal to be injurious to the moral tone of the schoal;
Any act considered by the principal to be injurious to the physical or mental well-being of members of the
school community; and
Any act considered by the principal to be contrary to the Board or School Code of Conduct which includes,
but is not limited to:
a. hate-motivated violence

b. gang — related activities



H.W.C.D.S.B.
Safe Schools Manual

criminal harassment
extortion

supply, sale, distribution or trafficking of alcohol or drugs

-~ ® a0

persistent truancy

profane or improper language

° @

habitual neglect of duty

persistent opposition to authority

J- wilful destruction of school property

A student may be suspended only once for an infraction and may be suspended for a minimum of one (1)
school day and a maximum of twenty (20) school days.

MITIGATING AND OTHER FACTORS

Before imposing a suspension, the principal, as required by the Education Act, must consider any mitigating and
other factors as set out in the Student Discipline Procedures. For the purpose of the Student Discipline
Procedures, the Board interprets the provisions of the Education Act and Regulations in a broad and liberal manner
consistent with the Human Rights Code.

EXPULSION

The infractions for which a principal may consider recommending to the Board that a student be expelled from the
student’s school or from all schools of the Board include:

1. Possessing a weapon, including possessing a firearm;

Using a weapon to cause or to threaten bodily harm to another person;

w

Committing physical assault on another person that causes bodily harm requiring treatment by a medical
practitioner;

Committing sexual assault;
Trafficking in weapons, illegal or restricted drugs;
Committing robbery;

Giving alcohol to a minor;

© N o g &

An act considered by the principal to be significantly injurious to the moral tone of the school and/or to the
physical or mental well-being of others;

9. A pattern of behaviour that is so inappropriate that the student® continued presence is injurious to the
effective learning and/or working environment of others;

10. Activities engaged in by the student on or off school property that cause the student® continuing presence
in the school to create an unacceptable risk to the physical or mental well-being of other person(s) in the
school or Board;

11. Activities engaged in by the student on or off school property that have caused extensive damage to the
property of the Board or to goods that are/were on Board property;

12. The student has demonstrated through a pattern of behaviour that s/he has not prospered by the
instruction available to him or her and that s/he is persistently resistant to making changes in behaviour
which would enable him or her to prosper; or

13. Any act considered by the principal to be a serious violation of the Board or school Code of Conduct.
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MITIGATING FACTORS AND OTHER FACTORS

Before imposing a suspension pending an investigation to determine whether to recommend expulsion, the
principal must consider any mitigating factors as set out in the Student Discipline Procedures.

If the principal imposes a suspension pending an investigation to determine whether to recommend expulsion, the
Principal must consider any mitigating and other factors as set out in the Student Discipline Procedures in
determining whether to recommend an expulsion from the student’s school or from all schools of the Board, as
required by the Education Act. If the principal determines it is not appropriate to recommend an expulsion, the
principal must consider mitigating and other factors in deciding whether to shorten the length of the suspension.

For the purpose of the Student Discipline Procedures, the Board interprets the provisions of the Education Act and
Regulations in a broad and liberal manner consistent with the Human Rights Code.

PRINCIPAL INVESTIGATION

Before recommending an expulsion from the student’s school or from all schools of the Board, the principal must
complete an investigation, as required by the Education Act, which is consistent with the expectations for principal
investigations outlined in the Board's Student Discipline Procedures.

APPEAL

Where a student’s parent/guardian or the student, if 18 or older or 16 or 17 and has removed him/herself from
parental control, disagrees with the decision of a principal to suspend the student that student’s parent/guardian or
the student, if 18 or older or 16 or 17 and removed from parental control, may appeal the principal’s decision to
suspend the student, in accordance with the Board’'s Student Discipline Procedures and Suspension Appeal
Guidelines.

Suspension appeals will not be conducted in accordance with or be subject to the Statutory Powers Procedure Act.
SUPERINTENDENT OF EDUCATION

The Superintendent of Education shall have the powers and duties outlined in The Student Discipline Procedures.

DISCIPLINE COMMITTEE

The Board authorizes the creation of a Discipline Committee of no fewer than three (3) Trustees to decide appeals
of principal suspensions and principal recommendations for expulsion. For these purposes, the Discipline
Committee will conduct the suspension appeals and expulsion hearings in accordance with the Student Discipline
Procedures, Suspension Appeal Guidelines, Expulsion Hearing Guidelines and Rules.

In all cases where consequences might be imposed, teachers, administrators and the Board will consider the safety
and dignity of all students, and the impact of the activity on the school climate.

The Discipline Committee shall have the powers as set out in the Education Act and any other powers to implement
any appropriate Order.
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STUDENT DISCIPLINE PROCEDURES

Definitions

The following definitions apply for the purposes of student discipline.

Adult Student — is a student who is 18 years or older or 16 or 17 and has removed him/herself from parental
control.

Board Expulsion — is an expulsion from all schools of the Board.

Bullying — is typically a form of repeated, persistent, and aggressive behaviour directed at an individual or
individuals that is intended to cause (or should be known to cause) fear and distress and/or harm to another
person’s body, feelings, self-esteem, or reputation. Bullying occurs in a context where there is a real or perceived
power imbalance.

Daily Care — a person with daily care is an adult person (18 years or older) who is not the custodial parent/guardian
of a student who is less than 18 years old, but is a person who cares for the student on a daily basis and is known
by the school to provide daily care, for example a grandparent, aunt, uncle, older brother or sister.

Discipline Committee — a committee of three (3) or more Trustees designated to determine suspension appeals and
recommendations for expulsion.

Harassment — words, conduct or action that is directed at an individual and serves no legitimate purpose and which
annoys, alarms or causes that individual emotional distress.

Parent/guardian — where there is a reference to involving or informing a parent/guardian it means the
custodial parent or guardian of a minor child who is not an Adult Student.

Impact on School Climate - an incident or activity which has a negative impact on the school community.

School Climate — the sum total of all of the personal relationships within a school. A positive climate exists when all
members of the school community feel safe, comfortable and accepted.

School Community - the school community is composed of staff, students, parents, and volunteers of the school
and feeder schools / family of schools, as well as the community of people and businesses that are served by or
located in the greater neighbourhood of the school.

School Expulsion — is an expulsion from the school of the Board that the student was attending at the time of the
incident.

Weapon — is any object or thing used to threaten or inflict harm on another person and includes, but is not limited
to, knives, guns, replica guns and animals.
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A. PROGRESSIVE DISCIPLINE

Progressive discipline is a non-punitive, whole-school approach that uses a continuum of corrective and supportive
interventions, supports and consequences to address inappropriate behaviour and to build upon strategies that
promote positive behaviours. Consequences include learning opportunities for reinforcing positive behaviour and
assisting students to make good choices.

Prevention and early intervention are important for assisting students to achieve their potential and for maintaining
a positive school environment. A positive school environment is effected through programs and activities that focus
on building healthy relationships, character development, and civic responsibility, which encourage positive
participation of the school community in the life of the school.

Each school is required to develop and implement a school-wide progressive discipline policy, consistent with the
Board Student Discipline Policy and Student Discipline Procedures.

The teacher, principal or designate should select the most appropriate response to address the student’s
behaviour. Where a student has special education and/or disability related needs, the interventions, supports and
consequences must be consistent with the expectations for the student, including those in the student’s Individual
Education Plan or Behaviour Management Plan.

Progressive discipline includes the use of early and ongoing intervention strategies and strategies to address
inappropriate behaviour. Students’ parent(s)/guardian(s) should be actively engaged in the progressive discipline
approach.

Early and Ongoing Intervention Strategies

A teacher or the principal or designate, as appropriate, may utilize early and/or ongoing intervention strategies to
prevent unsafe or inappropriate behaviours. These may include:

Contact with student’s parent(s)/guardian(s);

Oral reminders;

Review of expectations;

Written work assignment addressing the behaviour, that have a learning component;
Volunteer services to the school community;

Conflict mediation and resolution;

Peer mentoring;

Referral to counselling; and/or

Consultation.

In all cases where ongoing intervention strategies are used, the student’s parents/guardians should be consulted.



H.W.C.D.S.B.
Safe Schools Manual

The teacher, principal or designate should keep a record for each student with whom intervention strategies are
utilized. The record should include:

Name of the student;

Date of the incident or behaviour;

Nature of the incident or behaviour;

Progressive discipline approach used;

Outcome; and/or

Contact with the student’s parent/guardian (unless the student is an adult student).

oukrwnE

Addressing Inappropriate Behaviour

If a student has displayed inappropriate behaviour the principal or designate may utilize a range of interventions,
supports, and consequences that are (1) developmentally appropriate, and (2) include opportunities for students to
focus on improving their behaviour.

Inappropriate behaviour includes any behaviour that disrupts the positive school climate and/or has a negative
impact on the school community.

Inappropriate behaviour may also include, but is not limited to, one of the following infractions for which a
suspension may be imposed:

1. Any act considered by the principal to be injurious to the moral tone of the school;

2. Any act considered by the principal to be injurious to the physical or mental well-being of any member of the
school community; and

3. Any act considered by the principal to be contrary to the Board or school Code of Conduct.

If a student has engaged in inappropriate behaviour the principal or designate may choose to use a progressive
discipline strategy to address the infraction.

Interventions may include:

Interview with student;

Meeting with the student’s parent(s)/guardian(s), student and principal

Involvement of school support staff;

Referral to a community agency for appropriate counselling/intervention;

Consultations;

Detentions

Withdrawal of privileges;

Utilization of behaviour and attendance contracts and/or declaration of performance;
Withdrawal from class;

Restitution for damages;

Restorative practices; and

Transfer with support;

Suspension as set out in the education act and Board Policy, Regulation and Procedure;
Expulsion as set out in the Education Act and Board Policy, Regulation and Procedure;

Exclusion as set out in the Education Act and Board Policy, Regulation and Procedure.
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In some cases, short-term suspension may also be considered a useful progressive discipline approach.

Factors to Consider Before Deciding to Utilize a Progressive Discipline Approach to Address
Inappropriate Behaviour

In all cases where progressive discipline is being considered to address an inappropriate behaviour, the
principal or designate must:

1.

2.

3.

4,

Consider the particular pupil and circumstances, including considering the mitigating and other factors;
Consider the nature and severity of the behaviour;
Consider the impact of the inappropriate behaviour on the school climate; and

Consult with the student’s parent(s)/guardian (unless the student is an adult student).

Mitigating Factors (Regulation 472/07)

The mitigating factors to be considered by the principal before deciding whether to use a progressive
discipline approach to address the inappropriate behaviour are:

1.

2.

3.

Whether the student has the ability to control his or her behaviour;
Whether the student has the ability to understand the foreseeable consequences of his or her behaviour; and

Whether the student’s continuing presence in the school does or does not create an unacceptable risk to the
safety of any other individual at the school.

Other Factors to be Considered

The student’s academic, discipline and personal history;

Whether other progressive discipline has been attempted with the student, and if so, the progressive discipline
approach(es) that has/have been attempted and any success or failure;

Whether the infraction for which the student might be disciplined was related to any harassment of the student
because of race, ethnic origin, place of origin, religion, creed, disability, gender or gender identity, sexual
orientation or harassment for any other reason;

The impact of the discipline on the student’s prospects for further education;
The student’s age;

Where the student has an IEP or disability related needs,

a) Whether the behaviour causing the incident was a manifestation of the student’s disability;

b) Whether appropriate individualized accommodation has been provided; and

c) Whether a suspension is likely to result in aggravating or worsening the student’'s behaviour or conduct or
whether a suspension is likely to result in a greater likelihood of further inappropriate conduct; and
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7. Whether or not the student’s continuing presence at the school creates an unacceptable risk to the
safety of anyone in the school.

If the student’s continuing presence in the school creates an unacceptable risk to the safety of others in the school,
then a progressive discipline approach may not be appropriate.

Record

The principal or designate should keep a record for each student with whom progressive discipline
approach(es) are utilized. The record should include:

1. Name of the student;

2. Date of the incident or behaviour;

3. Nature of the incident or behaviour;

4. Considerations taken into account;

5. Progressive discipline approach used;
6. Outcome; and

7. Contact with the student’s parent/guardian (unless the student is an adult student).

B. SUSPENSION OF STUDENT
Suspension Infractions

When a principal’s investigation of an incident, which should include consultation with the adult student or the
student’s parent/guardian and student, determines that a student has committed one or more infractions outlined
below on school property, during a school-related activity or event, and/or in circumstances where the infraction has
an impact on the school climate, a principal will consider whether that student should be suspended, taking into
account any mitigating and other factors that might be applicable in the circumstances.

The principal will also contact the police consistent with the Police and School Response Protocol if the infraction
the student is suspected of committing requires such contact (*). When in doubt, the principal will consult with his
or her Superintendent.

The infractions for which a suspension may be imposed by the principal include:

Uttering a threat to inflict serious bodily harm on another person;*
Possessing alcohol or illegal drugs and/or use thereof;*
Being under the influence of alcohol/drugs or other hazardous substances;*

Swearing at a teacher or at another person in a position of authority;

S A

Committing an act of vandalism that causes extensive damage to school property at the student’s school or to
property located on the premises of the student’s school;*

o

Bullying;

7. Any act considered by the principal to be injurious to the moral tone of the school;
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8. Any act considered by the principal to be injurious to the physical or mental well-being of any member of the
school community; and

9. Any act considered by the principal to be contrary to the Board or School Code of Conduct which includes but
is not limited to:

hate-motivated violence*

gang - related activities*

criminal harassment*

extortion*

supply, sale, distribution or trafficking of alcohol or drugs*
persistent truancy

profane and improper language

habitual neglect of duty

persistent opposition to authority

wilful destruction of school property

A student may be suspended only once for any incident of an infraction and may be suspended for a minimum of
one (1) school day and a maximum of twenty (20) school days.

Factors to Consider Before Deciding to Impose a Suspension

Before deciding whether to impose a suspension, or some other form of discipline, a principal will make every effort
to consult with the student, where appropriate, and the student’s parent(s)/guardian(s) (if the student is not an adult
student) to identify whether any mitigating and/or other factors might apply in the circumstances.

Mitigating Factors

The mitigating factors to be considered by the principal before deciding whether to impose a suspension are:

1. Whether the student has the ability to control his or her behaviour;

2. Whether the student has the ability to understand the foreseeable consequences of his or her behaviour; and

3. Whether the student’s continuing presence in the school does or does not create an unacceptable risk to the
safety of any other individual at the school.

If a student does not have the ability to control his or her behaviour or does not understand the foreseeable
consequences of his/her behaviour, the principal will not suspend the student. Alternative discipline and/or other
intervention may be considered by the principal in such circumstances. If the student poses an unacceptable risk
to the safety of others in the school, the principal will consult with his/her Superintendent regarding appropriate
accommodations and/or strategies that might be instituted to ensure safety of students, staff, and others in the
school.
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Other Factors to be Considered

Where the student is able to control his/her behaviour and is able to understand the foreseeable consequences of
his/her behaviour, the principal will consider whether the following factors mitigate the length of a suspension or the
decision to apply a suspension as a form of discipline for the student:

1. The student’s academic, discipline and personal history;

2. Whether progressive discipline has been attempted with the student, and if so, the progressive discipline
approach(es) that has/have been attempted and any success or failure;

3. Whether the infraction for which the student might be disciplined was related to any harassment of the student
because of race, ethnic origin, religion, creed, disability, gender or gender identity, sexual orientation or
harassment for any other reason;

4. The impact of the discipline on the student’s prospects for further education;
5. The student’s age;

6. Where the student has an IEP or disability related needs,
a. Whether the behaviour causing the incident was a manifestation of the student’s disability;
b. Whether appropriate individualized accommodation has been provided; and
c. Whether a suspension is likely to result in aggravating or worsening the student’'s behaviour or conduct or
whether a suspension is likely to result in a greater likelihood of further inappropriate conduct; and

7. Whether or not the student’s continuing presence at the school creates an unacceptable risk to the safety of
anyone in the school.

Progressive Discipline

In reviewing whether progressive discipline approach(es) has/have been attempted with the student, and if so, the
progressive discipline approach(es) that has/have been attempted and any success or failure, the principal will
consider the following:

1. Whether the teacher, principal or designate has utilised early and/or ongoing intervention strategies to
prevent unsafe or inappropriate behaviours, such as:
contact with the student’s parent(s)/guardian(s);
oral reminders;
review of expectations;
written work assignments with a learning component;
assigning the student to volunteer services to the community;
conflict mediation and resolution;
peer mentoring;
referral to counselling; and/or
consultation.

2. Whether the principal or designate has used a progressive discipline approach to address inappropriate
behaviour for which a suspension could have been imposed, such as:

meeting(s) with the student’s parent(s)/guardian(s), student, and principal;

referral of student to a community agency for anger management or substance abuse counselling;
detentions;

withdrawal of privileges;
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withdrawal from class;
restitution for damages;
restorative practices; and/or
transfer.

Factors Mitigating Decision to Suspend

In circumstances where one or more of the factors above mitigate the decision to apply a suspension as a form of
discipline for the student, the principal may consider whether alternative discipline and/or other intervention is
appropriate in the circumstances.

Consultation

Before imposing a suspension of eleven (11) or more school days, the principal will consult with the
Superintendent of Education regarding:

1 The investigation undertaken;

2 The circumstances of the incident;

3. Whether or not one or more of the factors outlined above are applicable in the circumstances; and
4

The appropriate length of the suspension.

School Work

A student who is subject to a suspension of five (5) or fewer school days must be provided with school work to
complete at home while serving the suspension. The school work must be available to the adult student's
designate or the student’s parent/guardian or designate the day the student is suspended, if the student is
suspended for one (1) school day. If this is not possible, the student must be given an opportunity to catch-up on
missed school work as part of the re-entry process. Where the student has been suspended for two (2) or more
school days the principal will ensure that the school work provided to the student will be available the day the
student is suspended or the following school day.

In addition to receiving school work for the first five (5) school days of suspension, a student who is subject to a
suspension of six (6) or more school days must be assigned an alternative program for students subject to lengthy
suspension (ASP). A student participating in an ASP is not considered to be engaging in school or school-related
activities.

Procedural Steps When Imposing a Suspension

Where a principal has determined that it is appropriate in the circumstances to impose a suspension, the principal
is required to affect the following procedural steps:

1. Within 24 hours of the decision, the principal must make all reasonable efforts to orally inform the adult student
or the student’s parent/guardian of the suspension;

2. The principal must inform the student’s teacher(s) of the suspension;

3. The principal in conjunction with the student’s teacher(s) must organize school work to be provided for the
student to be completed during the duration of the student’s suspension;

4. The principal must provide written notice of the suspension to the student, the student’'s parent/guardian
(unless the student is an adult student) and the Superintendent of Education;

The written notice of suspension will include:
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a) The reason for suspension;
b) The duration of the suspension;

c) Information about the ASP the student is assigned to, where the student is suspended for six (6) or more
school days;

d) Information about the right to appeal the suspension, including the relevant policies and guidelines and the
contact information for the Superintendent Responsible for Student Discipline;

6. Every effort should be made to include the school work with the letter of suspension to the student and the
student’s parent/guardian (unless the student is an adult student) on the day the student is suspended if the
letter is provided to the student to take home. If it is not possible to provide the letter because the student and/or
his/her parent/guardian is not available, the letter should be mailed, couriered, faxed or emailed to the home
address that day and school work should be made available for the adult student’s designate or student’s
parent/guardian or designate to pick-up from the school the following school day.

If notice is sent by mail or courier, it will be deemed to have been received on the fifth school day after it
was sent.

If notice is sent by fax or e-mail, it is deemed to have been received the first school day after it was sent.

7. Where the incident is a serious violent incident, including a credible threat to inflict serious bodily harm or
vandalism causing extensive damage to Board property or property located on Board property, consideration
should be given to filling out and filing a Violent Incident Form in the student’s Ontario Student Record.

Alternative Suspension Program (ASP)

Where a student has been suspended for six (6) or more school days the student will be provided with school work
for the first five (5) school days or until the Student Action Plan is implemented and will be assigned an alternative
program for students subject to lengthy suspension (Alternative Suspension Program or ASP).

A student cannot be compelled to participate in an ASP. Should the adult student or a student’s parent/guardian
choose not to have the student participate in an ASP, the student will continue to be provided with school work
consistent with the Ontario curriculum or that student’s modified or alternative curriculum to be completed at home
for the duration of his/her suspension. This school work will be available at the school for pick-up by the adult
student’s designate or the student’s parent/guardian or designate at regular intervals during the suspension period.
Where school work has not been picked up, the school should contact the adult student or the student’s
parent/guardian to determine whether the school work will be picked up. The principal should record the follow-up
and response.

A Student Action Plan (SAP) will be developed for every student subject to a suspension of six (6) or more school
days who agrees to participate in an ASP.

Agreement or refusal to participate in an ASP may be communicated to the school orally by the adult student or the
student’s parent/guardian. Where the adult student or student’s parent/guardian declines the offer to participate in
an ASP, the principal shall record the date and time of such refusal.

Planning Meeting

For students subject to a suspension of six (6) or more school days who choose to participate in an ASP, the
principal of the school or designate will hold a planning meeting for the purpose of developing the SAP.
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The adult student or student’s parent/guardian and the student (where appropriate) as well as any appropriate
teaching and support staff will be invited to participate in the planning meeting.

The planning meeting will be scheduled to occur within two (2) school days of the adult student or the
student’s parent/guardian informing the school that the student will participate in an ASP.

If the adult student or the student’s parent/guardian are not available to participate in the planning meeting,
the meeting will proceed in their absence and a copy of the SAP will be provided to them following the
meeting.

During the planning meeting the principal or designate will review the issues to be addressed in the student’s
SAP.

Student Action Plan (SAP)

A student subject to suspension for eleven (11) or more school days will be provided with both academic and non-
academic supports, which will be identified in the student’s SAP. Students subject to a suspension of fewer than
eleven (11) school days may be offered non-academic supports where such supports are appropriate and
available.

The SAP will be developed under the direction of the principal of the school with assistance, as appropriate,
from the principal of alternative programs, vice-principal of the school, guidance counsellor, special education
teacher, classroom teacher and/or social worker.

The principal will make every effort to complete the SAP within five (5) school days following the adult student
or the student’s parent/guardian informing the school that the student will participate in an ASP.

This timeline will be communicated to the adult student and/or the student’s parent/guardian if they are unable
to attend the planning meeting for the purpose of providing input.

The principal must ensure that the student is provided with school work until the SAP is in place.

Once completed, the SAP will be shared with the adult student, or the student’s parent/guardian and the
student and all necessary staff to facilitate implementation.

A copy of the SAP will be stored in the student’s Ontario Student Record until such time as it is no longer
conducive to the improvement of instruction of the student.

The SAP will identify:

i.  The incident for which the student was suspended;
i.  The progressive discipline steps taken prior to the suspension, if any;
iii.  Any alternative discipline measures imposed in addition to the suspension;
iv.  Any other disciplinary issues regarding the student that have been identified by the school;
v.  Any learning needs or other needs that might have contributed to the underlying infraction resulting in
discipline;
vi.  Any program(s) or service(s) that might be provided to address those learning or other needs;

vi.  The academic program to be provided to the student during the suspension period and details
regarding how that academic program will be accessed by the student;

10
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viii.  Where the student has an IEP, information regarding how the accommodations/modifications of the
student’s academic program will be provided during the period of suspension;

ix.  The non-academic program and services to be provided to the student, if applicable, during the
suspension and details regarding how that non-academic program and those services will be
accessed; and

X.  The measurable goals the student will be striving to achieve during the period of suspension.
Suspension Appeal Process
The adult student or the student’s parent/guardian may appeal a suspension.
All suspension appeals will be received by the Superintendent of Education for the respective school.
An appeal of a suspension does not stay the suspension.

A person who intends to appeal a suspension must give written notice of his/her intention to appeal the
suspension within ten (10) school days of the commencement of the suspension.

The board must hear and/or determine the appeal within fifteen (15) school days of receiving the notice of
intention to appeal (unless the parties agree to an extension).

Upon receipt of written notice of the intention to appeal the suspension, the Superintendent of Education:

1. Will promptly advise the school principal of the appeal,

2. Will promptly advise the adult student or the student’s parent/guardian that a review of the suspension will take
place and invite the appellant to contact the Superintendent of Education to discuss any matter respecting the
incident and/or appeal of the suspension;

Will review the suspension (reason, duration, any mitigating or other factors);
4. May consult with the principal regarding modification or expunging the suspension;

Will request a meeting with the adult student or the student’s parent/guardian and the principal to narrow the
issues and try to effect a settlement, and arrange a date for the appeal before the Discipline Committee (a
committee comprised of a minimum of three (3) Board Trustees);

6. Will, where a settlement is not effected, provide notice of the review decision to the adult student or student’s
parent/guardian.

Where the suspension is upheld on review and the adult student or student’s parent/guardian chooses to continue
with the appeal, the Superintendent of Education will:

1. Coordinate the preparation of a written report for the Board. This report will contain at least the following
components:
a) A report of the incident and rationale for suspension prepared by the principal;
b) A copy of the original suspension letter;
c) A copy of the letter requesting the Suspension Appeal; and

d) A copy of the correspondence with respect to the decision of the Superintendent Education regarding
the suspension review.

11
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2. Inform the adult student or the student’s parent/guardian of the date of the Suspension Appeal, provide a guide
to the process for the appeal, and a copy of the documentation that will go to the Board Discipline Committee.

3. Ensure that the item is placed on the Board Discipline Committee’s agenda.
4. Ensure ongoing communication with parent/guardian.
The parties in an appeal to the Discipline Committee shall be:

1. The principal; and

2. The adult student or the student’s parent/guardian, if they appealed the decision.

Suspension Appeal before the Discipline Committee of the Board

Suspension appeals will be heard orally, in camera, by the Discipline Committee of Trustees. The Discipline
Committee may grant a person with daily care authority to make submissions on behalf of the student.

1. The appellant and/or the person with daily care will proceed first by making oral submissions and/or providing
written submissions regarding the reason for the appeal and the result desired.
2. The student will be asked to make a statement on his/her own behalf.

The Superintendent of Education for the school and/or the principal will make oral submissions on behalf of the
administration, including a response to any issues raised in the appellant's submissions. The
Superintendent/principal may rely on the report prepared for the Discipline Committee.

4. The appellant may make further submissions addressing issues raised in the administration’s presentation that
were not previously addressed by the appellant.

5. The Discipline Committee may ask any party, or the student, where appropriate, questions of clarification.

Legal counsel for the Board may be present at the appeal if the appellant is represented by legal counsel or an
agent.

The Discipline Committee may make such orders or give such directions at an appeal as it considers necessary for
the maintenance of order at the appeal. Should any person disobey or fail to comply with any such order and/or
direction, a Trustee may call for the assistance of a police officer to enforce any such order or direction.

Where any party who has received proper notice of the location, date and time of the appeal fails to attend the
appeal or comply with the necessary time lines, the appeal may proceed in the absence of the party and the party
is not entitled to any further notice of the proceedings.

The Discipline Committee will consider, based on the written and/or oral submissions of both parties, whether the
decision to discipline and the discipline imposed was reasonable in the circumstances, and shall either:

1. Confirm the suspension and its duration; or

2. Confirm the suspension but shorten its duration and amend the record, as necessary; or

3. Quash the suspension and order that the record be expunged; or
4

Confirm the suspension but expunge the record;

12
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5. Make such other appropriate order.
6. Other

The decision of the Discipline Committee is final. The decision shall be communicated to the appellant in writing.
Re-Entry

Following a suspension of six (6) or more school days, a re-entry meeting will be held with appropriate staff, the
student, and the student’s parent/guardian if possible, to provide positive and constructive redirection for the
student. Where the student has participated in an ASP, the student’s success in achieving the goals outlined in the
SAP will be reviewed with the adult student or the student’s parent/guardian and student. Further programs and
services might be recommended by the principal for the purpose of achieving additional or greater success in
meeting the goals outlined in the SAP.

C. EXPULSION OF STUDENTS

Subject to the “Factors to Consider Before Deciding to Impose a Suspension” below, reasonable grounds to believe
that a student has committed one or more infractions outlined below on school property, during a school-related
activity or event, and/or in circumstances where the infraction has an impact on the school climate, the principal will
suspend the student.

The principal will also contact the police consistent with the Police and School Response Protocol if the infraction
the student is suspected of committing requires such contact. When in doubt, the principal will consult with his or
her Superintendent.

The enumerated activities are:

1. Possessing a weapon, including possessing a firearm;

Using a weapon to cause or to threaten bodily harm to another person;

w

Committing physical assault on another person that causes bodily harm requiring treatment by a  medical
practitioner;

Committing sexual assault;
Trafficking in weapons, illegal and/or restricted drugs;
Committing robbery;

Giving alcohol to a minor;

© N o 0 &

An act considered by the principal to be significantly injurious to the moral tone of the school and/or to the
physical or mental well-being of others;

9. A pattern of behaviour that is so inappropriate that the student® continued presence is injurious to the
effective learning and/or working environment of others;

10. Activities engaged in by the student on or off school property that cause the student® continuing presence in
the school to create an unacceptable risk to the physical or mental well-being of other person(s) in the school
or Board,;

11. Activities engaged in by the student on or off school property that have caused extensive damage to the
property of the Board or to goods that are/were on Board property;

12. The student has demonstrated through a pattern of behaviour that s/he has not prospered by the instruction
available to him or her and that s/he is persistently resistant to making changes in behaviour which would
enable him or her to prosper; or

13
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13. Any act considered by the principal to be a serious violation of the Board or school Code of Conduct.

Factors to Consider Before Deciding to Impose a Suspension

When deciding whether or not to impose a suspension pending a possible recommendation for expulsion, the
principal will make every effort to consult with the student, where appropriate, and the student’s parent/guardian, if
the student is not an adult student, to identify whether any mitigating factors might apply in the circumstances.

Mitigating Factors
The mitigating factors to be considered by the principal before deciding whether to impose a suspension are:
1. Whether the student has the ability to control his or her behaviour;

2. Whether the student has the ability to understand the foreseeable consequences of his or her behaviour; and

3. Whether the student’s continuing presence in the school does or does not create an unacceptable risk to the
safety of any other individual at the school.

If a student does not have the ability to control his or her behaviour and does not understand the foreseeable
consequences of his/her behaviour, the principal will not suspend the student. Alternative discipline and/or other
intervention may be considered by the principal in such circumstances.

If the student does not have the ability to control his or her behaviour and does not understand the foreseeable
consequences of his/her behaviour, but poses an unacceptable risk to the safety of others in the school, the
principal will consult with his/her Superintendent regarding appropriate accommodations and/or strategies that
might be instituted to ensure student and staff safety.

Suspension Pending Recommendation for Expulsion

If the student is to be suspended pending an investigation, the student should be suspended for (20) twenty school
days. If the student has been suspended pending an investigation to determine whether the student will be
recommended for expulsion, the principal must assign the student to a program for suspended students (ASP).

If the student has been suspended for twenty (20) school days, the principal must undertake an investigation to
determine whether to recommend to the Board Discipline Committee, (a committee comprised of three (3) Board
Trustees) that the student be expelled.

Procedural Steps When Imposing a Suspension

When imposing a suspension the principal is required to affect the following procedural steps:
1. The suspension shall commence on the first school day following the occurrence

2. Within 24 hours of the decision to suspend, the principal must make all reasonable efforts to orally inform the
adult student or the student’s parent/guardian of the suspension;

3.  The principal must inform the student’s teacher(s) of the suspension;

4. The principal must provide written notice of the suspension to the adult student or the student's
parent/guardian and student and the Superintendent of Education. The written notice of suspension will
include:

a) The reason for suspension;
b) The duration of the suspension;

14
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c) Information about the program for suspended students the student is assigned to;

d) Information about the investigation the principal is conducting to determine whether to recommend
expulsion;

e) A statement that there is no immediate right to appeal the suspension. Any appeal must wait until the
principal decides whether to recommend an expulsion, and if the principal decides not to recommend
an expulsion, a statement that the suspension may be appealed to the Board Discipline Committee,
and if the principal decides to recommend an expulsion that the suspension may be addressed at the
expulsion hearing.

5. Every effort should be made to include the school work with the letter of suspension to the student and the
student’s parent/guardian (unless the student is an adult student) on the day the student is suspended if the
letter is provided to the student to take home. If it is not possible to provide the letter because the student
and/or his/her parent/guardian is not available, the letter should be mailed, couriered, faxed or emailed to the
home address that day and school work should be made available for the adult student’s designate or the
student’s parent/guardian or designate to pick-up from the school the following school day.

If notice is sent by mail or courier, it will be deemed to have been received on the fifth school
day after it was sent.

If notice is sent by fax or e-mail, it is deemed to have been received the first school day after
it was sent.

6. Where the incident is a serious violent incident, such as possession of weapons, physical assault causing
serious bodily harm, sexual assault, robbery, extortion or hate motivated violence, consideration should be
given to filling out and filing a Violent Incident Form in the student’s Ontario Student Record.

Alternative Suspension Program (ASP)

Where a student has been suspended pending an investigation to determine whether to recommend an expulsion,
the student will be assigned an alternative program for students subject to lengthy suspension (ASP).

A student cannot be compelled to participate in an ASP. Should the adult student or the student’s parent/guardian
choose not to have the student participate in an ASP, the student will be provided with school work consistent with
the Ontario curriculum or that student’s modified and/or alternative curriculum to be completed at home for the
duration of his/her suspension. This school work will be available at the school for pick-up by the adult student’s
designate or the student's parent/guardian or a designate at regular intervals during the suspension period
beginning the school day after the adult student or the student’s parent/guardian refuses to participate in an ASP.

A Student Action Plan (SAP) will be developed for every student who agrees to participate in an ASP.

Agreement or refusal to participate in an ASP may be communicated to the school orally by the adult student or the
student’s parent/guardian. Where the student or his/her parent/guardian declines the offer to participate in an ASP,
the principal shall record the date and time of such refusal.

Planning Meeting

For students, subject to a suspension pending an investigation to determine whether to recommend an expulsion,

who choose to participate in an ASP, the principal or designate of the school will hold a planning meeting for the
purpose of developing the SAP.

15
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The adult student or the student’s parent/guardian and student (where appropriate) as well as any appropriate
teaching and support staff will be invited to participate in the planning meeting.

- The planning meeting will be scheduled to occur within two (2) school days of the adult student or the
student’s parent/guardian informing the school that the student will participate in an ASP.

- If the adult student or the student’s parent/guardian are not available to participate in the planning meeting,
the meeting will proceed in their absence and a copy of the SAP will be provided to them following the
meeting.

During the planning meeting the principal or designate will review the issues to be addressed in the
student’s SAP.

Student Action Plan (SAP)

A student subject to suspension pending an investigation to determine whether to recommend an expulsion will be
provided with both academic and non-academic supports, which will be identified in the student's SAP.

The SAP will be developed under the direction of the principal of the school with assistance, as appropriate,
from the principal of alternative programs, vice-principal of the school, guidance counsellor, special education
teacher, classroom teacher, CYW and/or social worker.

The principal will make every effort to complete the SAP within five (5) school days following the adult student
or the student’s parent/guardian informing the school that the student will participate in an ASP.

This timeline will be communicated to the adult student or the student’s parent/guardian if they are unable to
attend the planning meeting for the purpose of providing input.

Once completed, the SAP will be shared with the adult student or the student’s parent/guardian and student
and all necessary staff to facilitate implementation.

A copy of the SAP will be stored in the student’s Ontario Student Record until such time as it is no longer
conducive to the improvement of instruction of the student.

The SAP will identify:

i. The incident for which the student was suspended;
ii. The progressive discipline steps taken prior to the suspension, if any;
iii. Any alternative discipline measures imposed in addition to the suspension;
iv. Any other disciplinary issues regarding the student that have been identified by the school;
v. Any learning needs or other needs that might have contributed to the underlying infraction resulting in
discipline;
vi. Any program(s) or service(s) that might be provided to address those learning or other needs;
vii. The academic program to be provided to the student during the suspension period and details regarding how
that academic program will be accessed by the student;

viii. Where the student has an IEP, information regarding how the accommodations/modifications of the student’s
academic program will be provided during the period of suspension.
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ix. The non-academic program and services to be provided to the student during the suspension and details
regarding how that non-academic program and those services will be accessed; and

X. The measurable goals the student will be striving to achieve during the period of suspension.

Principal's Investigation

The principal will conduct an investigation promptly upon an incident occurring in order to determine whether a
suspension is warranted. The investigation will continue, following the suspension, to determine whether a
recommendation for expulsion to the Board Discipline Committee should occur. As part of the investigation, the
principal will consult with the Superintendent of Education regarding any issues of process and/or timing for
conducting the investigation, which must be completed at the earliest opportunity as well as the substantive
decision whether or not to recommend that the student be expelled. Should the decision be made to refer the
student to the Discipline Committee with a recommendation for expulsion, the student must be referred to and dealt
with by the Discipline Committee within twenty (20) school days from the date of suspension_(unless timelines are
extended on consent). Refer to “Principal Recommended Timelines” on page 20 of this section.

Any police investigation will be conducted separately from the principal® inquiry.
As part of the investigation, the principal will:

1. Make all reasonable efforts to speak with the adult student or the student’s parent/guardian and the student;

2. Include interviews with withesses who the principal determines can contribute relevant information to the
investigation;

3. Make every reasonable effort to interview any witnesses suggested by the student, or the student's
parent/guardian; and

4. Consider the mitigating and other factors when determining whether to recommend to the Discipline Committee
that the student be expelled.

Mitigating Factors
The mitigating factors to be considered by the principal before deciding whether to recommend an expulsion are:

1. Whether the student has the ability to control his or her behaviour;
2. Whether the student has the ability to understand the foreseeable consequences of his or her behaviour; and

3. Whether the student’s continuing presence in the school does or does not create an unacceptable risk to the
safety of any other individual at the school.

Other Factors to be Considered

Where the student is able to control his/her behaviour and/or is able to understand the foreseeable consequences
of his/her behaviour, the principal will consider whether the following factors mitigate the length of a suspension and
whether the student should be referred to the Discipline Committee on a recommendation for expulsion.

1. The student’s academic, discipline and personal history;
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Whether progressive discipline has been attempted with the student, and if so, the progressive discipline
approach(es) that has/have been attempted and any success or failure;

Whether the infraction for which the student might be disciplined was related to any harassment of the student
because of race, ethnic origin, religion, creed, disability, gender or gender identity, sexual orientation or to
related harassment for any other reason;

The impact of the discipline on the student’s prospects for further education;

The student’s age;

Where the student has an IEP or disability related needs,

a)
b)
c)

Whether the behaviour causing the incident was a manifestation of the student’s disability;
Whether appropriate individualized accommodation has been provided; and

Whether a suspension is likely to result in aggravating or worsening the student’s behaviour or conduct
or whether a suspension is likely to result in a greater likelihood of further inappropriate conduct; and

Whether or not the student’s continuing presence at the school creates an unacceptable risk to the safety of
anyone in the school.

Progressive Discipline

In reviewing whether progressive discipline approach(es) has/have been attempted with the student, and if so, the
progressive discipline approach(es) that has/have been attempted and any success or failure, the principal will
consider the following:

1. Whether the teacher, principal or designate has utilised early and/or ongoing intervention strategies to prevent

unsafe or inappropriate behaviours, such as:

contact with the student’s parent(s)/guardian(s);

oral reminders;

review of expectations;

written work assignments with a learning component;
assigning the student to volunteer services to the community;
conflict mediation and resolution;

peer mentoring;

referral to counselling; and/or

consultation.

2. Whether the principal or designate has used a progressive discipline approach to address inappropriate

behaviour for which a suspension could have been imposed, such as:

meeting(s) with the student’s parent(s)/guardian(s), student, and principal;

referral of student to a community agency for anger management or substance abuse counselling;
detentions;

withdrawal of privileges;

withdrawal from class;

restitution for damages;

restorative practices; and/or

transfer.
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Consultation

Before making a decision the principal will make every effort to consult with the student and the student’s
parent/guardian (unless the student is an adult student).

Decision Not to Recommend Expulsion

Following the investigation and consideration of the mitigating and other factors, if the principal decides not to
recommend to the Discipline Committee that the student be expelled, the principal must:

1
2.
3

4,

Consider whether alternative discipline is appropriate in the circumstances;
Uphold the suspension and its duration;
Uphold the suspension and shorten its duration and amend the record accordingly; or

Withdraw the suspension and expunge the record.

If the principal has decided not to recommend an expulsion of the student, the principal will provide
written notice of this decision to the adult student or the student’s parent/guardian and student. The
notice shall include:

1.

A statement of the principal’s decision not to recommend expulsion to the Discipline Committee;
A statement indicating whether the suspension has been upheld, upheld and shortened, or withdrawn;

If the suspension has been upheld or upheld and shortened, information about the right to appeal the
suspension to the Discipline Committee, including:

a) A copy of the Board policies and guidelines regarding suspension appeals;
b) Contact information for the Superintendent of Education;

c) A statement that written notice of an intention to appeal must be given within five (5) school days
following receipt by the party of notice of the decision not to recommend expulsion; or

d) If the length of the suspension has been shortened, notice that the appeal from the shortened length of
the suspension.

Recommendation to the Board for an Expulsion Hearing - Timelines

These Principal Recommended Timelines will be followed when a Student Expulsion is being considered:

19



............

PRINCIPAL RECOMMENDED
EXPULSION TIMELINES



H.W.C.D.S.B.
Safe Schools Manual

Principal Recommended Expulsion
Timelines

Step | Principal’s Consideration for Recommendation to Expel
Upon occurrence of incident principal commences investigation
Day 1
Suspension starts (the day after the incident)

Investigation ongoing

Principal notifies Supervisory Office (informal notification of possible
recommendation to expel)

Supervisory Officer verbally naotifies Director of Education

Step Il Investigation Conducted by Princinal
Day2-7

Investigative Report completed by day 7. This will include a summary of findings; the impact of
any mitigating factors; whether an expulsion is being recommended and, if so, the type of
expulsion recommended and the alternative program or school being recommended

Step 1l Principal’s Formal Notification of Recommendation to Expel
Day 7-8

Principal submits request (in writing) for a recommended expulsion hearing to the Supervisory
Officer (for a decision of the Board Discipline Committee)

Copies to be provided to:
Adult student and/or
Parent/Guardian of student under age 18
School Superintendent
Student’s Teacher(s)
Manager, Social Work Services/Chief Attendance Officer

Request must include:
Recommendation for expulsion
Recommendation re type of expulsion (Board/School)
Recommendation re program/school to direct student

Principal sends Investigative Report to Supervisory Officer and Direction of
Education

Superintendent submits written request for recommended expulsion hearing to the
Director

Director notifies Chairperson of Board Discipline Committee
Chairperson of Board Discipline Committee sets date for hearing

Hearing must be held within the 20 (school) days suspension
period

20



H.W.C.D.S.B.
Safe Schools Manual

Step IV Notification of Hearing for Expulsion
Day 9

Supervisory Officer contacts adult student and/or parent/guardian of student
under age eighteen (18)

Days 9-10

Notice of Recommended Expulsion Hearing from Director of Education to:
Adult student and/or
Parent/Guardian of student under age eighteen (18)
School Principal
School Superintendent
Student’s Teacher(s)
Manager, Social Work Services/Chief Attendance Officer

Notice of Hearing to include:
The Principal’s recommendation for expulsion
The Investigative Report
A Parent Guide to Participation in an Expulsion Hearing
A copy of the Code of Student Conduct and Discipline
A copy of the suspension letter
A statement that Parent/Guardian/Student has the right to respond to the
principal’s report in writing
Agenda/Preparation for Hearing

Step V Hearing

By Day 20 (unless time extension agreed upon by concerned parties)
[End of Suspension]

Step VI Post Hearing Requirements

Director of Education to provide written decision to:
Adult student and/or
Parent/Guardian of student under age eighteen (18)
School Principal
School Superintendent
Manager — Social Work Services/Chief Attendance Officer

Documentation/record of proceedings/written decision to be maintained in formal record by
Board (Director of Education)

Reference: Recommended Expulsion Process Document
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Hearing before the Discipline Committee of the Board

If the

principal recommends expulsion, the Discipline Committee shall hold a hearing.

Parties before the Discipline Committee will be:

1. The principal; and

2. The adult student or the student’s parent/guardian.

If a student is not a party, s/he has the right to be present at the expulsion hearing and to make submissions on
his/her own behalf. The Discipline Committee may grant a person with daily care authority to make submissions on
behalf of the student.

The hearing will be conducted in accordance with the Rules of the Discipline Committee and the Guideline for
Expulsion Hearings (as developed by legal counsel and maintained in the Board document):

4.

The Discipline Committee shall consider oral and written submissions, if any, of all parties;

The Discipline Committee shall solicit and consider the views of all parties with respect to whether, if an
expulsion is imposed, the expulsion should be a school expulsion or a Board expulsion;

The Discipline Committee shall solicit and consider the views of all parties with respect to whether, if an
expulsion is not imposed, the suspension should be confirmed, shortened or withdrawn; and

Such other matters as the Discipline Committee considers appropriate.

In determining whether to impose an expulsion the Discipline Committee shall consider the following factors:

1. The mitigating and other factors:
a. Whether the student has the ability to control his or her behaviour;

Whether the student has the ability to understand the foreseeable consequences of his or her
behaviour;

c. Whether the student’s continuing presence in the school does or does not create an unacceptable
risk to the safety of any other individual at the school;

d. The student’s academic, discipline and personal history;

e. Whether progressive discipline has been attempted with the student, and if so, the progressive
discipline approach(es) that has/have been attempted and any success or failure;

f.  Whether the infraction for which the student might be disciplined was related to any harassment
of the student because of race, ethnic origin, religion, creed, disability, gender or gender identity,
sexual orientation or to related harassment for any other reason;

The impact of the discipline on the student’s prospects for further education;
h. The student’s age;
i. Where the student has an IEP or disability related needs,

i. Whether the behaviour causing the incident was a manifestation of the student's
disability;
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ii. Whether appropriate individualized accommodation has been provided; and

iii. Whether an expulsion is likely to result in aggravating or worsening the student’s
behaviour or conduct or whether an expulsion is likely to result in a greater likelihood of
further inappropriate conduct; and

j- Whether or not the student’s continuing presence at the school creates an unacceptable risk to
the safety of anyone in the school.

2. The submissions and views of the parties.
3. Any written response to the principal’s report provided before the completion of the hearing; and

4. Such matters as the Discipline Committee considers appropriate.

Where there is a conflict in the evidence presented by the parties on the issue of whether the student committed
the infraction, the Discipline Committee may request further evidence as set out in the Expulsion Hearing Rules,
subject to the requirement that the hearing take place within 20 school days, or the Discipline Committee may
assess the evidence and determine whether, on a balance of probabilities, it has been established that it is more
probable than not that the student committed the infraction.

No Expulsion

If the Discipline Committee decides not to expel the student, the Discipline Committee shall take the submissions of
the parties into account, including mitigating and other factors, in determining whether to:

1. Consider whether alternative discipline is appropriate in the circumstances;

2. Uphold the suspension and its duration;

3. Uphold the suspension and shorten its duration and amend the record accordingly;

4,

Quash the suspension and expunge the record such that no record of the suspension remains in
the Ontario Student Record; or

5. Make such other orders as the Discipline Committee considers appropriate.

The Discipline Committee shall give written notice to all parties of the decision not to impose an expulsion and the
decision with respect to the suspension.

The Discipline Committee’s decision with respect to the suspension is final.
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In the event the Board Discipline Committee decides to impose an expulsion on the student, the Discipline
Committee must decide whether to impose a Board expulsion or a school expulsion. In determining the type of the
expulsion, the Discipline Committee shall consider the following factors:

1. The mitigating and other factors:

a.

J-

Whether the student has the ability to control his or her behaviour;

Whether the student has the ability to understand the foreseeable consequences of his or her
behaviour;

Whether the student’s continuing presence in the school does or does not create an
unacceptable risk to the safety of any other individual at the school;

The student’s academic, discipline and personal history;

Whether progressive discipline has been attempted with the student, and if so, the progressive
discipline approach(es) that has/have been attempted and any success or failure;

Whether the infraction for which the student might be disciplined was related to any harassment
of the student because of race, ethnic origin, religion, creed, disability, gender or gender identity,
sexual orientation or to related harassment for any other reason;

The impact of the discipline on the student’s prospects for further education;
The student’s age;
Where the student has an IEP or disability related needs,

i. Whether the behaviour causing the incident was a manifestation of the student's
disability;

i. Whether appropriate individualized accommodation has been provided; and

iii. Whether a school or Board expulsion is likely to result in aggravating or worsening the

student’s behaviour or conduct or whether it is likely to result in a greater likelihood of
further inappropriate conduct; and

Whether or not the student’s continuing presence at the school creates an unacceptable risk to
the safety of anyone in the school;

2. All submissions and views of the parties;

3. Any written response to the principal’s report provided before the completion of the hearing; and

4. Such other matters as the Discipline Committee considers appropriate.

Where the Discipline Committee decides to impose a school expulsion, then the Discipline Committee must assign
the student to another school.

Where the Discipline Committee decides to impose a Board expulsion, then the Discipline Committee must assign
the student to a program for expelled students.

The Discipline Committee must promptly provide written notice of the decision to expel the student to all parties,
and the student, if he or she was not a party. The written notice shall include:

1. The reason for the expulsion;

2. A statement indicating whether the expulsion is a school expulsion or a Board expulsion;
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3. Information about the school or program to which the student has been assigned; and
4. Information about the right to appeal the expulsion, including the steps to be taken.

Once the principal of alternative programs has received notice that a student has been expelled, s/he must create a
SAP in a manner consistent with the Board’s policy and procedures for programs for expelled students.

An expelled student is a student of the Board, even where s/he attends a program for expelled students at another
school board, unless s/he does not attend the program or registers at another school board.

Re-entry Requirements Following an Expulsion

A student who is subject to a Board expulsion is entitled to apply in writing for re-admission to a school of the Board
once s/he has successfully completed a program for expelled students and has satisfied the objectives required for
completion of the program, as determined by the person who provides the program.

The Board shall re-admit the student and inform the student in writing of the re-admission.

A student who is subject to a school expulsion may apply in writing to the Board to be re-assigned to the school
from which s/he was expelled.

1. The Board will consider whether re-attendance will have a negative impact on the school climate, including on
any victims, where applicable;

2. The student will be required to demonstrate that they have learned from the incident and have sought
counselling, where appropriate;

The student will be required to sign a Declaration of Performance form provided by the Board;

4. The Board, in its sole discretion, may determine that a different school than the one from which the student was
expelled is a more appropriate placement for the student.

Appeal of Board Decision to Expel

The adult student or the student’'s parent/guardian may appeal a Board decision to expel the student to the Child
and Family Services Review Board. The Board is located at 2 Bloor St. W., 24" Floor, Toronto, Ontario M4W 3V5
and can be contacted by telephone at 1-888-728-8823 or 416-327-4634 or by fax at 416-327-4379.

The Child and Family Services Review Board is designated to hear and determine appeals of school Board
decisions to expel students.

The decision of the Child and Family Services Review Board is final.

25



............

STUDENT TRANSFER
PROTOCOL



H.W.C.D.S.B.
Safe Schools Manual

STUDENT REGISTRATION AND TRANSFER PROTOCOL
General Procedures

Any student may register with the Board at the beginning of a new semester. Once registered, the student
is expected to complete that semester at that school. Students seeking a transfer during the semester must
realize that extenuating circumstances i.e. availability of courses, the specific point in time in the
semester, staffing and contractual issues and loss of instructional time due to intake meetings, may serve
as obstacles to achieving the transfer. It is therefore recommended in such circumstances that as a first
step the student and his/her parent/guardian should contact the new school and inquire about course
availability etc. Thiswill facilitate informed decision making.

In every situation it is further understood that the receiving school principal should, prior to admitting a
student, obtain a signed release of information form from the student and parent/guardian and then contact
the home school for any further information.

EXPELLED, EXCLUDED AND SUSPENDED STUDENTS

It is generally recognized that students who have been administered an expulsion, exclusion or
suspension, may present additional concerns for school administrators when transfers are requested. In
an effort to foster on-going respect between boards/schools and provide for the safety of the general
student populations the following guideline will be adhered to:

All suspensions, and expulsions, and exclusions regardless of which board/school administers
them, will be honoured. Students under suspension must serve the suspension in its entirety
prior to being considered for admission to another school/board.  This includes those
suspensions associated with expulsions. Students under expulsion and exclusion must declare
themselves as such prior to a decision regarding registration being made.

Boards must expel a student who has committed an infraction for which expulsion is deemed
necessary. This includes students who choose to leave school before being advised of the
decision to expel. Documentation of the expulsion will be filed in the OSR with copies sent to
parent/guardian and student.

Efforts to relocate a student rather than expel him/her shall be done within the same Board.
Students shall not be directed to another board.

Relocating a student who has been administered a school expulsion shall be done internaly.
These students will be directed to a school operated by the Hamilton-Wentworth Catholic
District School Board.

Students administered a system expulsion or a suspension in excess or 5 days will be
recommended for placement in an aternative program operated by the Hamilton-Wentworth
Catholic District School Board.
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An expelled student refusing the Board's recommended alternate placement will have his/her
name removed from the Board register.

The school which the student approaches for purpose of a transfer will be responsible for
requesting information from the student’s former/current school prior to making a decision
regarding the transfer request.

Should the numbers of transferring students at any given time prohibit a timely exchange of
information it is recommended that at the time of registration the new school have the student
and parent/guardian sign a form (within the Hamilton — Wentworth Catholic District School
Board, the Declaration of Performance form) wherein they attest to the information they
provided and agree that any subsequent, contrary information from the previous school may
serve as grounds for immediate dismissal from the new school, whereupon the OSR shall be
returned to the student’s former school and the registration process will be deemed null and
void.

The Declaration of Performance Form should also be used to identify any conditions that the
Principal believes to be necessary in ensuring the safety of others and the commitment of the
student. Failure to agree/adhere to the conditions may result in the student’s dismissal from the
school.

Other understandings as outlined under General Procedures aso apply.

This guideline is intended to provide continuous programming for students, and at appropriate times,
allow for smooth transition from school to school and/or board to board.
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SAMPLE EXPULSION CHECKLIST

Introduction

When a principal has reasonable grounds to believe that a pupil has committed one or more infractions outlined
below on school property, during a school-related activity or event, and/or in circumstances where the infraction has
an impact on the school climate, the Principal will suspend the pupil.

The enumerated activities are:

14.
15.
16.

17.
18.
19.
20.
21.

22.

23.

24,

25.

26.

Possessing a weapon, including possessing a firearm;
Using a weapon to cause or to threaten bodily harm to another person;

Committing physical assault on another person that causes bodily harm requiring treatment by a medical
practitioner;

Committing sexual assault;

Trafficking in weapons or restricted drugs;
Committing robbery;

Giving alcohol to a minor;

An act considered by the principal to be significantly injurious to the moral tone of the school and/or to the
physical or mental well-being of others;

A pattern of behaviour that is so inappropriate that the pupil® continued presence is injurious to the effective
learning and/or working environment of others;

Activities engaged in by the pupil on or off school property that cause the pupil® continuing presence in the
school to create an unacceptable risk to the physical or mental well-being of other person(s) in the school or
Board;

Activities engaged in by the pupil on or off school property that have caused extensive damage to the property
of the Board or to goods that are/were on Board property;

The pupil has demonstrated through a pattern of behaviour that s/he has not prospered by the instruction
available to him or her and that s/he is persistently resistant to making changes in behaviour which would
enable him or her to prosper; or

Any act considered by the principal to be a serious violation of the Board or school Code of Conduct.

The process leading to expulsion is atwo step process:

Step One: If there is information to form a reasonable belief that a pupil committed an infraction,
consideration should be given to whether the pupil should be suspended pending the second step;

Step Two: Further investigation to determine whether there is sufficient evidence to recommend an
expulsion.
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STEP ONE: REASONABLE BELIEF THAT PUPIL COMMITTED INFRACTION

Information for Reasonable Grounds to Believe that Accused Pupil Committed the Infraction

Initial Information Received/Collected
Infraction reported to school by police (police investigation continuing)

Date
— proceed to consider mitigating and other factors

Infraction reported to school by parent/community member/pupil (circle one)
Date

Consult Police Protocol to determine whether police to be called to conduct yes no
investigation

o Officer Name & Badge #

Note: These initial interviews are for the purpose of determining if there is
sufficient information for reasonable grounds to believe that the pupil committed
the infraction. A further investigation will need to be conducted.

Interview victim(s)
Name(s)
0 Notes — Attached yes no
0 Written statement provided by victim(s) — Attached yes no
Interview accused pupil(s)
Name(s)
o0 Notes — Attached yes no
0 Written statement provided by accused — Attached yes no
Spoke to parent of accused pupil(s) yes no

Name & Contact Info.

0 Notes — Attached yes no

If there is sufficient information for reasonable grounds to believe that the
accused pupil committed the infraction, proceed to consider mitigating
factors (below).

If there is not sufficient information, for reasonable grounds to believe that
the accused committed the infraction, proceed to interview witnesses, if any.

Interview witnesses
Names

0 Notes — Attached yes no

0 Written statement provided by witnesses — Attached yes no
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If there is sufficient information for reasonable grounds to believe that the
accused pupil committed the infraction, proceed to consider mitigating
factors.

Mitigating Factors to be Considered:

For the purpose of gathering information to consider the mitigating and other factors the
Principal:

Relied on his/her personal knowledge of the pupil
Reviewed the OSR

Spoke to the accused pupil
Details

Spoke to the parent/guardian (if the accused is not an adult pupil)
Details

Mitigating Factors
1. Whether the pupil has the ability to control his or her behaviour;

2. Whether the pupil has the ability to understand the foreseeable
consequences of his or her behaviour;

3. Whether the pupil’'s continuing presence in the school does or does not

create an unacceptable risk to the safety of any other individual at the school.

Consultation

Consultation with Superintendent of Education
Consultation with adult pupil or parent/guardian

Note: If, following consultation with the Superintendent of Education and the
adult pupil or parent/guardian, a decision is made to suspend the pupil pending
a determination regarding whether the pupil should be recommended for
expulsion, the pupil should be suspended for 20 school days.

Note: Following a further investigation the Principal may determine that there
should be no recommendation for expulsion and the suspension should be
confirmed or amended or expunged.

Imposing a Suspension Pending Determination Regarding Expulsion

Adult pupil or parent/guardian contacted by phone to be informed of
suspension

Teacher(s) informed

Suspension letter:
o provided to pupil — deemed receipt — 1 school day
o mailed/ couriered — deemed receipt — 5 school days
o faxed/emailed — deemed receipt — 1 school day

School work provided

HW.C.D.S.B.
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yes
yes

yes

yes

yes

yes

yes

yes
yes

yes

yes
yes
yes
yes
yes

yes

no

no

no

no

no

no

no

no
no

no

no

no

no

no

no

no
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0 To the pupil when sent home yes no
o Available at the office yes no
Suspension letter provided to Superintendent of Education yes no
Suspension letter in the pupil’'s OSR yes no
Violent Incident Form in pupil’'s OSR N/A yes no
Suspension of 20 school days:
Assign pupil to ASP
0 Adult pupil / parent/guardian accepted ASP yes no
o Contact by phone / written — date
Planning Meeting
0 Adult pupil / parent/guardian attending yes no
0 Meeting — date
SAP created
o Provided to adult pupil / parent/guardian — Attached yes no

STEP TWO: INVESTIGATION PENDING POTENTIAL RECOMMENDATION FOR
EXPULSION

Investigation Steps

Following communication of suspension of 20 school days pending an investigation to determine whether
to recommend an expulsion or to reduce the length of the suspension, the Principal must:

Consult with the Superintendent of Education about process issues and timelines for completing the
Principal’s Investigation

Conduct a Principal’'s Investigation promptly
o Review surveillance, if any
Prepare a Surveillance Report
o0 Witnesses should be interviewed separately

Witnesses, including the accused pupil, may ask to have a parent/guardian present, which
should be allowed

o Two staff should be present in the room during the interview or the door should have glass

If two staff, Principal or Vice Principal ask questions, and the other individual takes notes
o Where appropriate, witnesses should be asked to provide a written and signed statement
0 Witness statements should be dated and held by the Principal

Following a review of witness statement, questions of clarification should be asked by the
Principal or Vice Principal

Note: Witness Statements and Notes from interviews might be released by the Superintendent to the
adult pupil or parents/guardians and/or police, depending upon the circumstances.



Video/Digital Surveillance

(0]

Report — Form A — Attached

Interview witnesses identified by victim

Name:

(0]

Notes - Attached

Written statement provided by withesses — Attached

Notes — Attached

Written statement provided by witnesses — Attached

Notes — Attached

Written statement provided by witnesses — Attached

Notes — Attached

Written statement provided by withesses — Attached

Interview witnesses identified by accused

Name:

Name:

Notes — Attached

Written statement provided by withesses — Attached

Name:

Notes — Attached

Written statement provided by witnesses — Attached

Name:

Notes — Attached

Written statement provided by withesses — Attached

(0]

(0]

Notes — Attached

Written statement provided by withesses — Attached

Interview witnesses identified by witnesses

Name:

Name:

Notes — Attached

Written statement provided by witnesses — Attached

Name:

Notes — Attached

Written statement provided by witnesses — Attached

Notes — Attached

Written statement provided by withesses — Attached

None

None
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yes
yes

yes

yes

yes

yes

yes
yes

yes

yes

yes

yes

yes
yes

yes

yes

yes

yes

yes
yes

yes
yes

yes

yes

no

no

no

no

no

no

no

no

no

no

no

no

no

no

no

no

no

no

no

no

no

no

no

no
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Name:
0 Notes — Attached
0 Written statement provided by witnesses — Attached
Interview any other persons the Principal determines can None

contribute relevant information to the investigation, Note: this
might include teachers, CYW and/or Social Worker.

Name:

0 Notes — Attached
0 Written statement provided by witnesses — Attached

Name:

o Notes — Attached

0 Written statement provided by witnesses — Attached

Consider Mitigating and Other Factors

Mitigating Factors
1. Whether the pupil has the ability to control his or her behaviour;

2. Whether the pupil has the ability to understand the foreseeable
consequences of his or her behaviour;

3. Whether the pupil’'s continuing presence in the school does or does not
create an unacceptable risk to the safety of any other individual at the school.
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yes

yes

yes

yes

yes

yes

yes

yes

yes

no

no

no

no

no

no

no

no

no



Other Factors

1. The pupil's academic, discipline and personal history:

a) Prior suspensions
Details

b) Academic achievement level 3 or above / at or above age
expectation for credit acquisition

c) Family or  personal factors influencing behaviour
Details

2. Whether progressive discipline has been attempted with the pupil, and if
so, the progressive discipline approach(es) that has/have been
attempted and any success or failure.

Positive approaches:

. Program modifications or accommodations
. Class placement

. Positive encouragement and reinforcement
. Individual, peer and group counselling

. Conflict resolution

. Mentorship programs

. Sensitivity programs

. Safety Plan

. School, Board and community support programs; and
. Pupil success strategies

Progressive discipline:
. Contact with parent(s)
. Oral reminders
. Review of expectations
. Written work assignment with a learning component
. Volunteer service to the school community
. Peer mentoring
. Conflict mediation and resolution
. Meeting with parents, pupil and principal
. Referral to community agency for anger management or substance
abuse counselling
. Consultation
Guidance
Social Work
Ccyw
SERT
. Withdrawal of privileges
. Withdrawal from class
. Detention
. Restitution for damages
. Restorative practice
. Transfer

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A
N/A
N/A
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yes

yes

yes

yes

yes
yes
yes
yes
yes
yes
yes
yes
yes
yes

yes
yes
yes
yes
yes
yes
yes
yes
yes

yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes

no

no

no

no

no
no
no
no
no
no
no
no
no
no

no
no
no
no
no
no
no
no
no

no
no
no
no
no
no
no
no
no
no
no



H.W.C.D.S.B.
Safe Schools Manual

-8—
3. Whether the progressive discipline attempted with the pupil was N/A
successful or not and why:
Details
4. Whether the infraction for which the pupil might be disciplined was yes no

related to any harassment of the pupil because of race, ethnic origin,
religion, creed, disability, gender or gender identity, sexual orientation or
related to harassment for any other reason

Details

5.  Will the discipline impact on the pupil’s prospects for further education yes no
Why/why not?

6. Does the pupil's age mitigate his/her understanding of the seriousness or yes no

impact of their behaviour
7. Where the pupil has an IEP or disability related needs, N/A

a) Whether the behaviour causing the incident was a manifestation of yes no
the pupil’s disability;

Why/why not?

b) Whether appropriate individualized accommodation has been yes no
provided;

Why/why not?

c) Whether a suspension/expulsion is likely to result in aggravating or yes no

worsening the pupil's behaviour or conduct or whether a
suspension/expulsion is likely to result in a greater likelihood of
further inappropriate conduct;

Why/why not?

At the conclusion of the investigation, the Principal should communicate the following information to
the Superintendent of Education:

name, age and birth date of the accused pupil

details of the incident: who, what, where, when, how and why

age, injuries of victim, if any, whether medical attention was required
police involvement, including any charges laid

outcome of consultation with parent or guardian

start date of suspension

mitigating and/or other factors applicable

factors to consider for the SAP
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principal’s recommendation with respect to whether an expulsion should be recommended and whether a
school or board expulsion would be more appropriate

principal’s recommendation with respect to the type of school or program that would benefit the pupil if
expelled

Decision NOT to Recommend Expulsion

Where a decision is made not to recommend that the pupil be expelled, the Principal shall take the following steps:
Determine whether it is appropriate to either:
o0 Impose alternative discipline
o Uphold the suspension and its duration
o Uphold the suspension and shorten its duration, and amend the record accordingly; or
o Withdraw the suspension and expunge the record.
Provide written notice of the decision not to expel to the adult pupil or to pupil’s parent/guardian and pupil

o If the suspension is upheld or upheld and shortened, include a copy of the Board policies and
guidelines regarding suspension appeals

Decision to Recommend Expulsion

Where a decision is made to recommend that the pupil be expelled, the Principal shall prepare an Expulsion
Package, which must include:

Note: Ensure the pupil® OSR is secured and that appropriate personnel are aware that an expulsion is
pending so that the pupil remains on the school® register and OSR is not forwarded.

Principal’'s Report
o A summary of the findings: who, what, where, when, how and why;
0 An analysis of mitigating and other factors;
o A recommendation for a school or board expulsion and the rationale;
o A recommendation for a particular school or program.
A copy of:
o Student Discipline Policy;
Student Discipline Procedures;

Expulsion Guideline;

Board Code of Conduct;
School Code of Conduct;

0 Suspension letter.

0
0
o Discipline Committee Rules;
0
0

Example Report - Appendix 1
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Form A
SAMPLE

SURVEILLANCE REPORT

Date Viewed: October 7, 2008

Viewed By: Principal S. Smart

Incident Reported By: [*rrkkkiiikiiiii]]

Date of Incident: October 7, 2008

Time of Incident: 1:45pm

Location of Incident: alleged incident occurred in girls’ washroom, 2" floor.

Brief Description of Incident:

Both the victim and pupil are seen entering at 1:43 and the pupil is seen exiting the qirls’

washroom at 1:47 and the victim is seen exiting at 1:58.

Names of Staff/Pupils/Outsiders seen on surveillance:

1

3

5

[Name of Pupil]
[Name of Witness]

[Name of Victim]

Staff/pupil/out
Staff/pupil/out
Staff/pupil/out
Staff/pupil/out

Staff/pupil/out

2

4

6

8

10

Staff/pupil/out
Staff/pupil/out
Staff/pupil/out
Staff/pupil/out

Staff/pupil/out
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System Camera Time Observation
Insert 1:43 Pupil enters washroom, 4 seconds later victim enters
washroom
1:44 Witness enters washroom
1:47 Pupil exits washroom
1:55 Witness exits washroom and runs out of camera range
1:58 Victim exits washroom, observed crying
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SAMPLE RECOMMENDATION FOR EXPUL SION of [Pupil’s Name]
DOBYYYY MM DD

Recommendation

That under Section 310 of the Education Act, Pupil’'s Name be expelled from all schools of
the Board / school name.

Background:

Pursuant to the Education Act, Section 310, and District School Board policy,
a pupil may be expelled for certain infractions.

Prepared & Submitted by:
[Name], Superintendent of Education

[Name], Principal, [ Name of School]

[Name], Superintendent Responsible for Discipline
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SAMPLE REPORT OF THE INCIDENT AT NAME OF SCHOOL
AND
RECOMMENDATION PERTAINING TO THAT INCIDENT
RE: PUPIL’'SNAME (DOB YYYY MM DD)
PUPIL #
PUPIL OF NAME OF SCHOOL

CONTENTS:

1.
2.

Principal’s Report to the Discipline Committee

Letter to Adult Pupil or Parent/Guardian from Principal, [Principal’s Name] advising of
decision to recommend pupil to the Discipline Committee for an Expulsion Hearing.

Letter to Adult Pupil or Parent/Guardian from Principal, [Principal’s Name] advising of
decision to suspend the pupil pending an investigation of whether to recommend pupil to
the Discipline Committee for an Expulsion Hearing

4. Background report: Summary of School Progress for [Pupil’'s Name].

Code of Conduct, [Name of School].
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SAMPLE GUIDE TO PREPARING THE PRINCIPAL’S REPORT
TO THE DISCIPLINE COMMITTEE

This report is on school letterhead. The Report must include the following information:

The reason for the suspension, including a reference to the Education Act and the Board
and/or School Code of Conduct;

The duration of the suspension;
Summary of the process followed in conducting the investigation; and
Summary of the findings made in the investigation, including:
o0 Whether police/and or other Emergency Medical Services were contacted;

o Evidence that all reasonable efforts have been made to speak with the pupil and the
pupil’s parent/guardian (unless the pupil is an adult pupil);

o Summaries of interviews conducted, including interviews with the pupil, the pupil's
parents/guardians, victim(s) and/or witnesses.

Analysis, where applicable, about the impact of the incident on the victim and/or the school
community;

Analysis of the mitigating and other factors as they apply to the pupil;
Outline of previous discipline history of the pupil, if applicable;

Recommendation of whether the expulsion should be a school expulsion or a board
expulsion and why;

Recommendation of the type of school that would benefit the pupil and why, in the case a
school expulsion is imposed; and

Recommendation of the type of program that would benefit the pupil and why, in the case a
Board expulsion is imposed.

Some additional considerations when writing the report:

the report should be written in the third person and should include direct quotes from
witnesses as evidence;

victim names and witness names should not be used; monikers can be used to differentiate
between individuals;

when charges are laid by the police, these charges should only be named in the report when
they have become public information (i.e. through the media) or they have been disclosed to
the school by the adult pupil or parent/guardian.
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SAMPLE REPORT

On school letterhead
PRINCIPAL’'S REPORT TO THE DISCIPLINE COMMITTEE

Date

Name of Principal

Name of Superintendent of Education

Name of Superintendent Responsible for Student Discipline

RE: Incident involving Pupil's Name (DOB YYYY MM DD), pupil of Name of School

The recommendation in this report arises from a very serious incident involving Pupil's Name, (DOB YYYY MM
DD), a pupil of Name of School.

On Date of Incident, two pupils reported to the office that Pupil's Name had threatened one of them with a knife.
As part of the investigation, six (6) witnesses including the victim and the witness who reported with the victim
were interviewed. Pupil's Name and his/her parents/guardians were also interviewed.

The incident occurred in one of the girl’'s washrooms in the school. When questioned by the Vice-Principal after
coming to the office to report the incident, the witness stated: “I was in the washroom with my friend when
Pupil's Name entered the washroom. We were all at the sinks when Pupil's Name pulled a knife from her
backpack and held it to my friend’s throat. The knife looked to me to be approximately 6 inches long. Pupil's
Name said very quietly, ‘I'm going to kill you’.

When questioned by the Principal, at the same time that the witness was being questioned by the Vice-
Principal, the victim stated that, “While | was washing my hands at the sinks with my friend, Pupil's Name
entered the washroom and also began washing her hands. Then suddenly she pulled a knife from her
backpack and held it to my throat and said, 'I'm going to kill you for talking to my boyfriend." | did not see how
long the knife was because it all happened too quickly."

Police were called to the school and responded immediately.

Upon further investigation, involving [provide detail] the following information was determined. On the previous
day, the victim had been approached by Pupil's Name’s boyfriend, Pupil's Name had observed the interaction
and told several of her friends that she was going to “kill her [the victim] for talking to him”, because she was
ruining their relationship. The following day, she brought the knife to school and threatened the victim in the
washroom.

Constable Officer's Name, Badge # Badge Number attended. The weapon was seized and the Officer took the
pupil to 22 Division. The parents were immediately contacted.

VP/ Principal’'s Name spoke with Pupil’'s Name’s parent(s) at approximately 2:00 p.m. on Date of Incident and
info